
Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 

Fi
g

u
re

 2
. C

P
R

O
P

 P
la

tf
or

m
 O

ve
rv

ie
w

Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:
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parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 

Fi
g

u
re

 2
. C

P
R

O
P

 P
la

tf
or

m
 O

ve
rv

ie
w

Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.

Token Functional Strategy ..................................................................................................................................................................25

Token Sale Details ......................................................................................................................................................................................26



Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Lack of transparency

Paper-driven, 
predominantly offline 
transaction processes are 
inefficient and complicate 
management of multiple, 
simultaneous transactions

Lack of coordination of 
data among parties to a 
transaction 

Lack of familiarity and 
trust in service providers 
located far away

Lack of familiarity and 
trust with closing 
processes, documentation 
and government registries

Lack of trust when making 
escrow payments

When parties to a real estate purchase are not able to 
transparently view status and process of a transaction in 
real-time, critical tasks can go unnoticed and uncompleted, 
lengthening time to close. It can be a stressful experience 
for buyers as well, who may not be aware of where things 
stand or what lies ahead.

Brokers often experience a lack of oversight into the 
monitoring and regulation of transactions in process with 
little real-time visibility into what activities are taking place 
by each agent. Offline, paper-based processes are inefficient 
and can lengthen the time to close.  

When multiple people and companies are involved in a 
single transaction, from inception to closing, information is 
disseminated multiple times, to multiple parties, which can 
lead to misunderstood, misdirected, and mishandled 
information.

Long-distance and overseas buyers need to find local 
service providers whom they can trust to competently 
represent their interests.

Buyers are not often legal or real estate experts and, when a 
transaction takes place in another legal jurisdiction, buyers 
must grapple with numerous unknowns. When the 
transaction is finally closed, they must be able to sleep at 
night knowing their property rights are secure.

Trusted escrow agents, especially in cross border 
transactions or transactions taking place in certain regions 
of the world, may be hard to find.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product is envisioned to incorporate logic to determine critical path items so 
that the transaction parties can click a “Critical Path” button to stay focused on those items 
necessary to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform is planned to incorporate smart contract plug-ins to manage required escrows. 
As documents are finalized, they will be converted to PDF and hashed to the blockchain, 
creating an added measure of security for buyers. Property-related records will also be placed 
on the blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because the product can help buyers access reputation-based service 
providers located in the jurisdiction in which the property is located while 
giving visibility into the steps and documentation required to close a 
transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone.
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating
smart contract escrows, blockchain-authenticated documents and a host of other features to
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes,
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and
incorporate standardized document templates based on the requirements of each legal
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable
much better control over the transaction process, significantly reducing time to close. Brokers
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress
buyers may feel hiring people and companies located far away to provide needed assistance
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will
allow permissioned users of the platform to access a transaction roster with contact details for
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Seamless Integration

Standardized Document 
Templates

Smart Contract Escrow

Authenticate Final 
Documents to the 
Blockchain 

Service Provider 
Directory & User Ratings

Transaction Roster

Task Tracker

Critical Path Calculator

Deed Tokenization

Digital IDs

Cryptocurrency Payment 
Optionality

The CPROP platform is being designed to integrate into existing property portals. This 
integration should allow CPROP to rapidly gain user adoption and market traction while 
helping its partner portals capture additional revenue opportunities and establish market 
differentiation without compromising any aspect of their existing business.

In each stage of the transaction workflow, a list of links to editable document templates, 
tailored for each jurisdiction, is envisioned to provide buyers and sellers clear sightlines and a 
head start on documentation. New documents can be uploaded to these document tabs at 
any time. Flexibility will be built into the platform to allow modifications to the templates, as 
well as integration of new documents in a simple and intuitive manner by permissioned users.

A standard smart contract plug-in is planned to provide buyers and sellers with the highest 
level of security for required escrows. All smart contracts deployed by CPROP will be audited by 
reputable external auditors, with the source code publically available for verification purposes.

As documents are completed, executed and otherwise finalized, they are converted to PDFs 
and hashed to the blockchain, creating a digital fingerprint and timestamp enabling trustless 
auditing. CPROP is planning to offer a distributed data architecture to store full text 
documents using IPFS, a peer-to-peer distributed file system that provides a 
high-throughput, content-addressed block storage model, with content-addressed 
hyperlinks. 

Buyers will be able to search for and select agents and other service providers on user ratings, 
geographic location, region, language fluency, and other relevant parameters.. 

Users will be able to conveniently access a transaction roster with contact details for all parties 
to the transaction, including service providers to facilitate easier communication among the 
transaction team.. 

Each stage of the workflow contains a tasks tab which will allow permissioned parties to 
add/edit tasks. These tasks are being designed to provide notifications for scheduled 
completion dates.

Background logic is being designed into the platform to allow users to click a "Critical Path" 
button at any time to see the next set of tasks or documents that need to be completed in 
order to keep the transaction moving as quickly as possible.

In anticipation of the trend toward tokenization of deeds by government property registries, 
CPROP and its property portal partners can lead the way by creating deed tokens as a routine 
matter for all transactions, helping to establish us as the dominant force in this emerging 
market segment in each jurisdiction in which we operate.

CPROP is anticipating the creation of digital IDs for buyers and sellers allowing them to 
execute documents remotely with a higher level of security than is possible with current 
e-signature products on the market. CPROP may partner with third party providers with 
commercialized product offerings for this function.

CPROP anticipates that its platform will be equipped with the functionality to enable the 
purchase of property with cryptocurrency. While transacting for property with Bitcoin has 
already been established, other prominent crypto currencies may also be implemented as 
acceptable payment methods.
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Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.



Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes 
the initial revenue to the company. CPROP anticipates multiple, ongoing revenue 
opportunities associated with the implementation of its platform, including, but not 
necessarily limited to, the following:

Membership fees (beyond the point at which such tokens are burned);
Smart contract escrow fees
Blockchain authentication and deed tokenization fees;
Data archival and retrieval fees;
Administrative fees (may be charged on closings);
Advertising; and
Consulting.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. 
Once the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by Q3 2018.

Following beta testing with multiple parties, a commercial rollout is slated for the latter part of 
2019. CPROP ultimately plans to establish standards for utilizing public blockchains for real 
estate, in collaboration with its partner portals. Blockchain authentication will be provided for 
all public, property-related records. CPROP anticipates establishing permissioned, encrypted 
document storage supported by blockchain authentication for non-public documentation, 
such as mortgage-related documents. In this way, new perpetual, recurring revenue streams 
will be made available for document archival and retrieval and, eventually, for property 
recordation if/when government property registries transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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It is contemplated that CPROP will enter into a revenue share arrangement with its portal 
partners with respect to certain of the above revenue streams.

https://mvp.cprop.io/index


Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundation-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.

CPROP Whitepaper Version 4.2 | June 2018        16



Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 
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Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Executive Summary 
Cryptoproperties LLC (“CPROP”) aims to eliminate the largest 
inefficiencies associated with residential real estate transactions. 
By integrating blockchain technology into its proprietary 
plug-and-play transaction management platform, CPROP 
strives to deliver an unprecedented level of trust and 
transparency to transactional real estate. Execution of the 
business is simplified by partnering with existing property 
portals and brokerages around the world, accelerating our 
speed to market while helping our partners increase their revenue opportunities and 
competitive differentiation. For property buyers, CPROP’s goal is to remove anxiety associated 
with long-distance transactions by providing:

Blockchain-authenticated documents;

Smart contract escrows;

Process automation; and

Options to choose user-rated service providers.

CPROP aspires to bring blockchain technology into the mainstream of global real estate while 
enhancing the integrity of the property closing process.

The Mission
CPROP’s mission is to develop and deliver blockchain-powered solutions that address 
acknowledged pain points in the global real estate industry. The solutions we develop must 
meet the following guidelines: 

Solutions must be technically and commercially viable today which often means 
integrating with existing business processes, rather than creating entirely new commercial 
paradigms that are difficult to implement.

Technologies other than blockchain can be incorporated opportunistically to maximize 
commercial value.

Commercial partnerships can be established early-on to provide validation, accelerate 
speed to market, and ensure scalability.

Once the buyer decides to move forward with a CPROP-powered purchase, the specific 
modules or steps in the process will include:

Onboarding: Essential details about the buyer are gathered, including whether they 
desire assistance finding service providers, whether they intend to finance the property, 
etc. Some of the information gathered in this module is intended to be used to tailor the 
user experience in subsequent modules.

Agent Selection:  The US has a 2-agent system – each of the buyer and seller are 
represented by their own agent. If the buyer does not already have an agent and wants 
help finding one, the CPROP platform will provide the option for the buyer to search 
CPROP’s directory of user-rated service providers.

Price Negotiation: The next step is to negotiate the purchase price and key terms of 
purchase. The contract of sale is envisioned to reside on CPROP’s platform to allow both 
parties to collaborate until an agreement is finalized.

Escrow: A good faith deposit is typically required to “hold” the property while the buyer 
completes their due diligence. Here, a smart contract could be used to manage the escrow 
to provide the buyer with maximum protection and peace of mind.

Due Diligence: In the next step, the buyer performs inspections and coordinates with any 
contractors to evaluate any desired repairs, renovations or other improvements or other 
contingencies in the purchase agreement and clears any title issues.

Financing: Before the transaction can proceed to closing, any required financing must be 
secured. The CPROP platform is being designed to offer buyers with a simple way to connect 
with user-rated mortgage brokers and/or lenders and assist in tracking all the documents 
required to complete the loan application process to help identify and mitigate delays.

Closing: The CPROP platform will help manage the myriad of documentation that forms 
the closing package. 

Property Management: The CPROP platform is also being designed to assist the buyer to 
find a user-rated property manager, if desired.

Blockchain-Authentication and Deed Tokenization: The CPROP platform is being 
designed to facilitate completed and executed PDF documents to be hashed to the 
blockchain, virtually notarizing all such documents, while enabling deed-related records to 
be tokenized and recorded on the blockchain to provide a redundant record to 
government property registries.
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The Opportunity 
If you have ever bought or sold a home, especially if you purchased a property in another state 
or country, you have likely suffered from unclear and disjointed processes, repetitive, tedious, 
and manual paperwork, unexpected tasks and fees. Anxiety and frustration abound. Moreover, 
you were probably forced to blindly trust other people without any idea of their level of 
professionalism or experience.

Research by the National Association of Realtors in the US determined that online 
websites were used in 95% of all home purchases and that an online search was the first 
step homebuyers take 44% of the time. 

Large property portals around the world (e.g. Zillow, Trulia) have built their businesses based on an 
advertising model but, in a perpetual effort to grow revenue and add value, portals have begun to 
expand across the transaction value chain. For example, many portals now provide information or 
services related to valuation, insurance, building trades, mortgages and insurance. Across the world, 
portals are searching for ways to “get closer to the transaction” to further expand their revenue 
opportunities.

Similarly, large brokerages (e.g. Re/Max, Keller Williams, Coldwell Banker) have their own listing 
databases which compete for attention with the portals and whose purpose is to drive traffic to 
their local offices. Brokerage websites are largely similar to one another and struggle to compete 
based solely on brand. They, too, offer little more than helping buyers find properties and agents.

This popular “entry point” into the real estate transaction makes large portals and brokerages ideal 
sales channel partners for CPROP. By integrating into the portal website, CPROP can help the 
portal position for additional revenue opportunities, offer an enhanced experience for their web 
traffic and differentiate their brand with a practical blockchain offering. At the same time, the portal 
can help accelerate CPROP’s time to market because we tap their existing web traffic, thus 
avoiding the time consuming process of having to build our own web traffic. It is a potentially ideal 
marriage of convenience - CPROP gains speed to market while the portal can advance its strategic 
objectives while leveraging blockchain technology to help buyers, sellers and service providers 
achieve an unprecedented level of trust and transparency in the real estate closing process.

This partnering strategy also affords CPROP the opportunity to establish itself as a standards 
development organization (SDO) for utilizing public and permissioned blockchains to secure 
property-related records as well as non-public data such as mortgage-related documentation. A 
public blockchain could be utilized to authenticate data relating to the deed, thus positioning 
CPROP and its portal partners as the authority on deed tokenization in the relevant jurisdiction. 
This is an optimal way to position portals and brokerages for a future where government property 
registries transition to tokenized property records while providing consumers with an added layer 
of security to address their anxiety about the trustworthiness of those same registries. A 
permission-based blockchain can be developed for all other documentation or special tasks. These 
data architectures could generate recurring revenue streams for document archival and retrieval.

What Problems Are We Solving? CPROP Residential Platform
CPROP’s initial product is a blockchain-powered real estate transaction management system 
designed to integrate into any existing property portal or brokerage company website to allow 
the buyer, seller, and their respective service providers (e.g., real estate agents, lawyers, 
inspectors, etc.) to transparently and securely close the deal.

Today, when a buyer clicks on a property of 
interest, he is typically referred to the listing broker 
and then left on his own to close the deal. CPROP’s 
integration strategy involves placing a button or 
widget on the portal website. By clicking this 
CPROP widget, the buyer can request help from 
the portal (powered by the CPROP platform) to 
close the transaction, which includes the option to 
browse CPROP's user-rated service provider 
directory to find service providers in the locality of 
the target property.

On CPROP’s platform, the entire transaction 
process will be displayed so all permissioned 
parties to the transaction can readily see all the 
steps and documents involved to get to a closing. 
Everything is intended to be visible and editable, 
including the roster of people involved in the 

transaction. The product will incorporate logic to determine critical path items so that the 
transaction parties can click a “Critical Path” button to stay focused on those items necessary 
to close the deal in the shortest period of time.

Especially for long distance transactions, achieving trust is of paramount concern. To this end, 
the platform will incorporate smart contract plug-ins to manage required escrows. As 
documents are finalized, they will be converted to PDF and hashed to the blockchain, creating 
an added measure of security for buyers. Property-related records will also be placed on the 
blockchain to provide redundancy with incumbent deed recordation systems.

Target Market

CPROP’s product targets acknowledged pain points for long-distance (domestic) and cross 
border real estate transactions. Our initial platform is being designed specifically for property 
transactions taking place in the United States where transactions are complex, 
legally-intensive and costly. But our product design can be easily adapted to all other market 
segments, including non-US domestic and non-US cross border transactions. CPROP is in 
active discussions with property portals in the US, Europe and Asia.

Target User Segments

Property Portals & Brokerages
Property portals and large, regional brokerages are ideal sales channel 
partners for CPROP. These companies already have large listing databases 
and high web traffic. By partnering with CPROP, they can position 
themselves for additional revenue and brand differentiation while 
providing CPROP with instant market traction. 

Buyers & Sellers
Buyers and sellers can benefit and utilize the CPROP platform to gain 
greater transparency and visibility into a transaction, allowing them to 
close their purchase with a lot less stress. Especially for buyers located at a 
distance or in another country, CPROP should be an ideal solution 
because because the product can help buyers access reputation-based 
service providers located in the jurisdiction in which the property is 
located while giving visibility into the steps and documentation required 
to close a transaction even before the process starts.

Brokers & Agents
Real estate brokers and agents can benefit and utilize CPROP’s platform 
to more efficiently manage the tasks associated with closing deals, and 
have full visibility across all their transactions, giving them more time for 
the activities that really drive their revenue – acquiring more clients and 
listings. 

Other Service Providers
(e.g., inspectors, contractors, insurance brokers, mortgage brokers, 
property managers, decorators, etc.)
CPROP’s platform is being designed to provide all participating service 
providers with an additional sales channel to become visible to 
remote/international buyers without having to buy advertising. More 
effective service providers can leverage their favorable user reviews to 
further amplify their visibility to potential customers.

Value Proposition 

CPROP is developing an end-to-end transaction management platform that creates 
transparency and shortens the closing process by enabling buyers, sellers, and their respective 
service providers (e.g. agents, banks, title companies, mortgage brokers, inspectors, etc.) to 
engage directly with one another and be guided through the entire transaction lifecycle with 
workflows tailored for each jurisdiction. By providing an effective coordination of data, enabling 
greater transparency, efficiency, and an immutable record of transaction activity on the 
blockchain, CPROP’s solution is being designed to save time, cut costs, and reduce risks for all 
parties to a transaction.

1. Trust and Security
For long distance transactions, safety and security is of paramount importance to everyone. 
This is a task for which public blockchains are perfectly suited. CPROP envisions incorporating 
smart contract escrows, blockchain-authenticated documents and a host of other features to 
provide the highest level of security possible.

2. Transparency and Efficiency
CPROP’s platform will narrow the funnel of information and standardize transaction processes, 
giving visibility to workflows, documents and critical path activities to all parties involved.

3. Ease of Use and Value for Agents
CPROP’s platform is being designed to integrate seamlessly with existing portal websites and 
incorporate standardized document templates based on the requirements of each legal 
jurisdiction. This should be a big time saver for real estate agents and brokers as it will enable 
much better control over the transaction process, significantly reducing time to close. Brokers 
and agents will have more time to devote to acquiring new clients and new listings.

4. Accessibility
CPROP’s platform is being designed to incorporate a directory of user-rated service providers 
such as real estate agents, mortgage brokers, and home inspectors to help reduce the stress 
buyers may feel hiring people and companies located far away to provide needed assistance 
that they do not already know and trust. Once transactions are initiated, CPROP’s platform will 
allow permissioned users of the platform to access a transaction roster with contact details for 
all parties to the transaction, including service providers.

How Will Our Platform Work?
CPROP’s platform is being built to facilitate and simplify the entire journey for all parties 
involved by providing a ready-to-deploy, robust, intuitive and easy-to-use platform, focusing on 
collaborative workflows and automation, backed by blockchain technology to ensure trust and 
security.

A buyer’s journey often begins with a search on a property portal for properties of interest. 
When a property of interest is selected, a “Help Me Buy This Property” button will be available 
to offer the buyer the option of having the portal (powered by CPROP) assist with the purchase 
of the property (see Figure 1)  

Figure 1. Sample Integration With An Existing Property Portal

Buyers will have easy and intuitive access to all necessary legal information and details of the 
transaction custom tailored for the targeted property, based on local requirements. Further, a 
guide and FAQ will be available throughout the process.

An overview of the platform is shown in Figure 2, which illustrates the process for transactions 
taking place in the US.

Once the buyer is satisfied and wants to proceed, they may click the “Help Me Buy …” button at 
which point they would enter a brief onboarding process to create a free account and input 
basic information. 

Once the onboarding process is complete, the platform will offer the buyer the option to select 
a real estate agent to represent their interests. Once appointed by the buyer, the agent would 
then be permissioned to enter into the CPROP transaction management system. As stated 
earlier, the platform is designed to make the transaction easier to manage by the agent while 
keeping the buyer informed of progress every step of the way. This workflow can be easily 
customized to the particular needs of any jurisdiction. 

Fi
g

u
re

 2
. C

P
R

O
P

 P
la

tf
or

m
 O

ve
rv

ie
w

Figure 3. Transaction Management Screenshot From CPROP’s Commercial Demo Product Features Revenue Opportunities
The sale of CPROP tokens, representing the right to platform membership, constitutes the 
initial revenue to the company. CPROP anticipates multiple, ongoing revenue opportunities 
associated with the implementation of its platform, including, but not necessarily limited to, 
fees earned by providing:

Smart contract escrows;
Membership fees;
Blockchain authentication and deed tokenization;
Data archival and retrieval; and
Advertising.

Additionally, CPROP's source of income will ultimately be increased by administrative fees on closings.

Product Roadmap
From Demo to MVP to Commercial Product

CPROP has developed a demo website which has been enthusiastically received by property 
portals and brokerages. This demo is specifically designed for transactions taking place within 
the US, but is designed to be easily be adapted for the requirements of other jurisdictions. The 
CPROP development team is continuously iterating based on user testing and feedback. Once 
the MVP is complete, CPROP plans to beta test with various US brokerages. Based on a 
number of factors, such as location, size, client base and business orientation, CPROP has 
already agreed to host the demo of the platform on a select few US Brokerages.. We also plan 
to beta test with various overseas portals with whom we have executed MOUs. We anticipate 
beta testing to begin by July 2018.

Following beta testing with multiple parties, a commercial rollout is slated for 2019. CPROP 
ultimately plans to establish standards for utilizing public blockchains for real estate, in 
collaboration with its partner portals. Blockchain authentication will be provided for all public, 
property-related records. Permission-based, encrypted document storage utilizing IPFS 
supported by blockchain authentication is the cornerstone of the Platform documentation 
system for non-public documentation, such as mortgage-related documents. In this way, new 
perpetual, recurring revenue streams will be made available for document archival and 
retrieval and, eventually, for property recordation if/when government property registries 
transition to tokenized property records.

Products in the Pipeline

CPROP’s strategy is to apply blockchain technology to solve acknowledged pain points in the 
real estate industry. Over time, the extended roadmap includes a portfolio of 
blockchain-powered solutions for problems facing the real estate industry that have 
immediate technical and commercial viability, improve trust and efficiency, and have a clear 
path to revenue.

Below we introduce another product in the early preparation stages that is based upon the 
popular US-based product, Carfax®, which provides complete histories for used vehicles for a 
fee. Carfax® is utilized by prospective car buyers to understand accident and insurance 
histories, vehicle recalls and service and repair histories of pre-owned vehicles. The information 
contained in the Carfax® Vehicle History Report is sourced from disparate information systems 
and compiled into a single document that provides significant value to car buyers.

CPROP has identified a market opportunity to apply the same concept to commercial 
buildings. Here, we plan to address a common industry pain point that often arises when large 
commercial properties are put up for sale in a competitive tender. In these instances, the 
bidding process is usually time-constrained with bidders afforded a limited opportunity to 
perform due diligence. By having blockchain-authenticated documents with information 
sought by bidders readily available, sellers can eliminate much of the risk in the process and 
pave the way for higher bids. 

A demonstration of this data architecture is in the foundatoin-building stages with the City of 
Covington, Kentucky involving historical structures listed on the National Register of Historic 
Places (NRHP), the United States federal government's official list of districts, sites, buildings, 
structures, and objects deemed worthy of preservation for their historical significance. CPROP 
believes this demonstration project represents a highly interesting confluence of history and 
new technology – blockchain. 

The first building under consideration is Odd Fellows Hall, a pre-Civil War building constructed 
in 1856 which served as the center of Covington’s civic and political life for most of the Victorian 
era. The structure has endured many transitions over the decades with the rise and fall of the 
local economy. In 2002, a major fire almost destroyed the entire building leaving only its front 
facade, back wall, and a three-story column of smoke and charred debris. The building was 
subsequently restored, with its first tenant taking occupancy in 2006.

Figure 4. Odd Fellows Hall (Covington, Kentucky)

The demonstration project will compile and create blockchain-authenticated title records, 
architectural drawings, photos (before and after the fire), historic tax credit data, equipment 
and maintenance-related data, permitting and other governmental approvals, information 
regarding government block grants, NRHP listing requirements and 
conformances/non-conformances with the above. As the Mayor of Covington stressed to 
CPROP, historic buildings are a particular target for developers. Municipalities struggle to 
ensure any modifications or approvals to these structures are in conformance to NRHP and 
local zoning requirements. Mayor Meyer has expressed strong support for the project and is 
actively helping to ensure all relevant City, County and State agencies are aligned to make the 
project a success. 

Although the use case for historic buildings seems intuitive, CPROP’s ultimate goal is to 
develop this data architecture to be used for keeping essential records on large commercial 
buildings intact, accessible and secure. The platform CPROP hopes to develop for this project 
is believed to have significant value to multiple stakeholders in the commercial real estate 
sector, including asset owners, property managers, investment banks, lenders, insurers, 
governments and tenants.

Technology Roadmap
Deed Tokenization

A deed is any legal instrument in writing which passes, affirms or confirms an 
interest, right, or property and that is signed, attested, delivered, and in some 
jurisdictions, sealed.

Digitalization of property deeds by turning them into blockchain records (tokens) is one of the 
pillars of CPROP’s planned service package. There is considerable interest in this and recent 
examples by other blockchain companies include pilots in Cook County (Chicago), Brazil, 
Sweden and Ukraine.

There are typically three basic requirements for legally transferring property deeds in most 
jurisdictions:

Legal description of the property,

The identities of the respective parties (current owner and prospective owner),

The signature of the person transferring the real estate.

By having a blockchain token representing a property deed, CPROP believes it can fulfill the 
first standard legal requirement for a valid transfer. Using the blockchain private key by the 
buyer and seller attached to their respective real life identities, we expect to fulfill the second 
requirement for a valid transfer. And by utilizing the blockchain technology as a decentralized 
store of digital signatures, we anticipate being able to meet the third requirement for valid 
transfer.

Another requirement in almost all jurisdictions is having the deed notarized, which is fulfilled 
by the very nature of the blockchain itself which is, by definition, a time-stamped database.
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Example of a title deed (UK land registry):

Title Number: CS72510

Property Address: 23 Cottage Lane, Kerwick, PL14 3JP

Registered Owner: Peter Andrew Bartram of 23 Cottage Lane, Kerwick

The Title Number is a unique identifier assigned to the title by the government registry;

Property Address is the legal address where the property is located (in some jurisdictions, 
the legal address may be geographic coordinates or other property boundary 
descriptions);

Registered Owner is the physical person (or business entity) which is the current, 
registered and legal owner of the title.

This example deed, drawn from the UK land registry, can be tokenized by making a colored 
coin transaction which embeds the relevant property-related information to be included into 
the blockchain. Fields “Title Number” and “Property Address” can be expressed in very few 
bytes which makes it possible to pack it as metadata inserted into a blockchain transaction. 
Our initial tests show that it is easy and usable to embed relevant property-related information 
into the blockchain.

For purposes of verification and inspection of the validity of the deed token, a link to the 
government registry and original deed document file must be included as well as the hash of 
this document at the time of token creation. This workflow should allow an instant 
comparison of the actual deed with the metadata provided on the deed token thus creating a 
means to prevent mismatches, either accidental or intentional (see below for further 
discussion).

Deed tokens could be hosted on multiple public (or even private) blockchains at the same 
time for redundancy if that is desired by the government registry. The field “Registered 
Owner” is described differently. If the deed is a token, then the “Registered Owner” is 
described by the chain of transactions relating to that property, i.e., who owns this deed token. 
In other words, the deed token is assigned to the legal owner’s public key which is the same 
mechanism by which Bitcoins are transacted.
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The CPROP platform is being designed to integrate into existing property portals. This 
integration should allow CPROP to rapidly gain user adoption and market traction while 
helping its partner portals capture additional revenue opportunities and establish market 
differentiation without compromising any aspect of their existing business.

In each stage of the transaction workflow, a list of links to editable document templates, 
tailored for each jurisdiction, is envisioned to provide buyers and sellers clear sightlines and a 
head start on documentation. New documents can be uploaded to these document tabs at 
any time. Flexibility will be built into the platform to allow modifications to the templates, as 
well as integration of new documents in a simple and intuitive manner by permissioned users.

A standard smart contract plug-in is planned to provide buyers and sellers with the highest 
level of security for required escrows. All smart contracts deployed by CPROP will be audited by 
reputable external auditors, with the source code publically available for verification purposes.

As documents are completed, executed and otherwise finalized, they are converted to PDFs 
and hashed to the blockchain, creating a digital fingerprint and timestamp enabling trustless 
auditing. CPROP is planning to offer a distributed data architecture to store full text 
documents using IPFS, a peer-to-peer distributed file system that provides a 
high-throughput, content-addressed block storage model, with content-addressed 
hyperlinks. 

Buyers will be able to search for and select agents and other service providers on user ratings, 
geographic location, region, language fluency, and other relevant parameters.. 

Users will be able to conveniently access a transaction roster with contact details for all parties 
to the transaction, including service providers to facilitate easier communication among the 
transaction team.. 

Each stage of the workflow contains a tasks tab which will allow permissioned parties to 
add/edit tasks. These tasks are being designed to provide notifications for scheduled 
completion dates.

Background logic is being designed into the platform to allow users to click a "Critical Path" 
button at any time to see the next set of tasks or documents that need to be completed in 
order to keep the transaction moving as quickly as possible.

In anticipation of the trend toward tokenization of deeds by government property registries, 
CPROP and its property portal partners can lead the way by creating deed tokens as a routine 
matter for all transactions, helping to establish us as the dominant force in this emerging 
market segment in each jurisdiction in which we operate.

CPROP is anticipating the creation of digital IDs for buyers and sellers allowing them to 
execute documents remotely with a higher level of security than is possible with current 
e-signature products on the market. CPROP may partner with third party providers with 
commercialized product offerings for this function.

CPROP anticipates that its platform will be equipped with the functionality to enable the 
purchase of property with cryptocurrency. While transacting for property with Bitcoin has 
already been established, other prominent crypto currencies may also be implemented as 
acceptable payment methods.

Figure 5. Deed Tokenization Flowchart

We are ultimately striving to ensure that records provided by government-operated land 
registries are accurate and untampered. To this end, we plan to offer the option to maintain a 
copy and store the hash on the public blockchain to always have the ability to detect a change 
in the underlying document content. “Hashing” is a way to mathematically express a file (a 
document) in the form of a string called a hash. Most major blockchains today utilize the SHA 
algorithm which practically guarantees that nobody is able to reproduce the hash; once a 
document is hashed, its hash is guaranteed to be unique, like a fingerprint. Thus, we will 
always be able to verify the integrity of the underlying deed document.

CPROP plans to tokenize deeds for every transaction that runs through its platform to provide 
a measure of redundancy to incumbent government registries. Some European countries like 
the UK, Ireland, Slovenia and Croatia offer property records in a digital format1 freely accessible 
online which makes these countries ideal candidates for integration with our platform. The 
growing need for digitalization of property records on a global scale will enable CPROP to be a 
market leader in this field.

Because it is possible to express the original deed document in the form of a secure hash, 
which acts like a document fingerprint, it is possible to detect changes in the original file. 
CPROP plans to accomplish this by creating deed tokens as a way to back up the state of the 
government-provided document at the moment of its creation. This hash would be attached 
to the property deed token as an additional safety measure.

User completes onboarding paperwork, 
including property description

CPROP hashes the property 
deed and stores a copy

Government registry provides link 
to property deed residing in the 
government registry

Deed token submitted 
to the blockchain

Registered owner digitally 
signs the deed token

CPROP creates a “colored coin” deed 
token representing the property
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Title fraud, where parties falsely proclaim themselves as owners of properties listed for sale or post 
listings for properties they do not own, is a significant problem in many parts of the world. CPROP 
believes its deed tokenization strategy addresses this problem head-on.

Depending on how CPROP’s platform is ultimately configured, visitors to a CPROP partner portal 
website may be able to verify listed properties against the government land registry on demand by 
simply clicking a button. Our software is being designed to be able to ultimately to pull the file from 
the government registry, hash it and compare it to the hash attached to the deed token itself. If the 
hashes do not match, then the document has been changed on the government registry end thus 
flagging a problem with the title, the listing, or perhaps both.

Upon consummation of the sale or transfer of a property, CPROP would strive to ensure the 
government registry is updated to the latest ownership state so that the token and deed remain 
synchronized.

Identity Tokens

Blockchain platforms can be understood as decentralized Certificate Authority (CA) providers that 
can maintain the correlation of a given digital identity to an individual’s public key. Besides being 
used by contemporary Internet infrastructure to enable protocols such as https, another common 
use of a CA is issuance of “virtual” identity cards issued by national governments which can be used 
to electronically sign documents. Countries like Estonia2 are spearheading the effort to digitize the 
identities of its citizens and allow for non-physical digital signatures, even if still provided by 
centralized government services. 

Blockchain is the next natural evolution in this process as it is a tool to deliver trust among parties 
which do not already trust one another. Public key cryptography algorithms (e.g. Elliptic Curve 
Digital Signature Algorithm or ECDSA) are used by public blockchains such as Bitcoin and can be 
used as a form of a digital credential by linking identity data to cryptographic signatures to sign 
and verify digital documents and contracts. ECDSA signatures are impossible to fabricate without 
owning the private key, which makes them a much safer option than hand drawn signatures. 

On a fundamental level, blockchains operate by signing transactional contracts, colloquially known 
as “transactions”, with a user’s private key which is verifiable against that user’s public key and 
understood as valid by all the parties on the network. Imagine applying the same principle to real 
estate, where your blockchain private key signature is your legally valid signature and your house or 
apartment is a token hosted on a public blockchain. This is the pathway for property records to 
become part of a public, immutable database, similar to Bitcoin transactions.

CPROP plans to leverage technology introduced by the public blockchains to deliver a secure, 
transparent and fully verifiable platform for property records. For property records, CPROP believes 
custom blockchain implementations may not make technological sense, as the required features are 
already accessible with established blockchain networks where the ecosystem is already well established 
and there are many active developers and a sufficient number of active nodes maintaining the network 
and distributed ledger housing entire transactional histories. However, for mortgage tokenization, private 
blockchains will most likely be required due to privacy requirements.

CPROP Whitepaper Version 4.2 | June 2018        21

2 https://e-estonia.com/solutions/e-identity 

https://e-estonia.com/solutions/e-identity


Figure 6. Digital Signature Schematic

The very goal of CPROP is to utilize the power of blockchain to simplify and evolve the real estate market, 
to usher in a new era where public notaries are obsolete and all you need is a blockchain-based digital 
identity which presents your valid signature. A long-term goal of CPROP is to demonstrate to 
policymakers how accepting ECDSA digital signatures can serve as legally valid signatures providing 
benefits of seamless integration with the public blockchains and delivering cheaper, faster and safer 
handling of property deeds and a better experience for all stakeholders. 

In order to post offers on the CPROP platform, sellers will have to register with the platform by presenting 
their digital identities in the form of an ID token hosted on the blockchain, simultaneously enabling 
CPROP to comply with KYC and AML regulations. CPROP will provide a user-friendly interface enabling 
users to create their identity token hosted on the public blockchain upon submission of their 
government issued identification documents.

CPROP will strive for integration with compatible third party digital identity services, such as Civic, Air 
Platform, Blockchain-helix, Consent, SpidChain, and many others. Some of these platforms accomplish 
user identity verification via proxy (Twitter/Facebook/LinkedIn) and some do the authentication process 
with users’ government-issued identification documents. CPROP will consider connecting with as many 
commercial platforms as possible provided they are compliant to international laws and fulfill our own 
expectations of reliability and security.

Source: https://en.wikipedia.org/wiki/Electronic_signature
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Cash Flow Forecast

CPROP anticipates generating revenue from the following categories:
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Membership fees (pre-sale and ICO, sales beyond token burn period)

Smart contract escrow fees

Blockchain authentication of closing documents and deed tokenization fees

Fees for validation of documents retrieved from archives against blockchain records

Administrative fees charged on closings

Advertising fees

Consulting and joint venture income

Key assumptions driving our cash flow forecast include:

Number of active portal partnerships and resulting transaction volume

Percent of transactions generating demand for services noted above and the specific 
pricing associated with each service

The demand for advertising from service providers to boost their visibility in CPROP's 
service provider directory

CPROP's ability to secure consulting contracts and establish joint ventures and the 
business volume resulting from such activities

A detailed discussion of the cash flow forecast and its underlying assumptions is beyond the 
scope of this Whitepaper, however, provided below in Figure 7 is a high-level cash flow forecast 
based based on presently known information. This forecast is not intended to be a guarantee of 
future results, and is provided for information only.  CPROP management is prepared to review 
the model and its underlying assumptions with interested parties with a bona fide interest in 
the token sale.
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Figure 7. CPROP Cash Flow Forecast (for information only)

Notes:

1. Years indicated are for the 12-month periods following completion of the ICO.
2. Pre-sold memberships are assumed to be booked as deferred revenue and spread

over 3 years or more.
3. Assumptions are based on management best estimates; there is no guarantee

these results will be achieved.



Token Functional Strategy

The CPROP token structure is based on a membership model where service providers, including real 
estate agents, lawyers, inspectors, etc., purchase CPROP tokens each year for a membership, giving them 
access to the CPROP platform and a listing in CPROP’s service provider directory. Post-ICO, CPROP 
tokens will only be available for purchase from those exchanges on which they are listed.  At the present 
time, CPROP is exploring exchange listings with a particular emphasis on exchanges based in Asia.  
Multiple discussions are in progress and we aim to realize listings on one or more exchanges prior to the 
end of 2018.

Note that neither buyers nor sellers will be required to purchase CPROP tokens to access the platform. 
CPROP plans to burn all tokens tendered for membership until the total token supply is reduced by 80% 
from the amount immediately following completion of the ICO. 

One of the primary benefits to service providers of a CPROP membership is to gain additional visibility to 
prospective buyers and sellers for whom they would have to purchase advertising to gain visibility or 
would otherwise have difficulty reaching.  Further, the user ratings help to distinguish those service 
providers with the highest levels of client satisfaction.

In order to generate service provider reviews, buyers and sellers completing transactions on CPROP’s 
platform will be eligible to receive incentive tokens from CPROP as a reward for providing ratings of their 
service providers, thus allowing our directory to be self-curating. This is an important feature of the token 
structure in that it is designed to result in a high percentage of buyers and sellers who take the time to 
generate service provider reviews, much like we use Trip Advisor® to review prospective hotel bookings. 
CPROP  plans to develop a 5-point rating system similar to Trip Advisor® while also allowing buyers and 
sellers to provide further commentary and allowing service providers to respond, as they see fit. 

CPROP views driving memberships as an imperative and, accordingly, plans to: (a) denominate 
memberships in the fiat currency of the service providers' home country, (b) ensure the price (in fiat 
tmers) is sufficiently compelling to drive memberships, i.e., is viewed as a good value by the target market, 
and (c) create a highly user-friendly user interface that allows service providers to acquire tokens and 
tender them for membership without requiring the service provider to interact directly with an exchange 
and set up their own wallet.  A similar strategy is intended for the tokens to be awarded to buyers and 
sellers for generating service provider reviews. Our goal is to make interactions with the tokens for our 
community as easy as possible and, as such, CPROP may choose to partner with a payments provider 
who can manage the fiat/token conversions and send fiat to a designated bank accounts of buyers and 
sellers should they choose to sell their tokens. We are also contemplating retail partnerships where 
reward tokens could be used for discounts at selected retailers that provide, for example, home 
furnishings or home improvement goods and services.
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1. Tokens allocable to Team, Advisors and Airdrop will be proportional to the actual number of
tokens sold with unsold tokens being burned. No additional tokens are anticipated to be
minted beyond those indicated in the table.

2. Team tokens will vest in equal installments over 24 months from completion of the ICO.
3. Pre-sale bonuses of up to 25% are available after June 1, depending upon the contribution

amount.

Total Token Supply 6,133,333,333

Number of Tokens for Sale 4,600,000,000

Maximum Distributed in Pre-ICO 4,200,000,000

Team 920,000,000

Advisors 306,666,667

Bounties/Airdrop 306,666,667

Anticipated Minimum Tokens Reserved For ICO 400,000,000

Private Pre-Sale Bonus Up to 25%, depending on contribution amount

ICO Price $0.01

Hard Cap $20 million

Private Pre-Sale Starts June 1, 2018

ICO Dates September 30 - October 31, 2018

Soft Cap (threshold met) $2 million

Notes.

Min/Max Contribution (public sale) 0.1 ETH / 2000 ETH

Token Sale Details

Provided below in Figure 8 are details of CPROP's token sale and accompanying notes.

Figure 8. Anticipated Details of CPROP Token Sale



Token Allocation by Category Budgeted Allocation of Funds

DISTRIBUTED
BOUNTIES

ADVISORS/CONSULTANTS
TEAM OPERATIONS

MARKETING & COMMUNITY OUTREACH
SALES & BUSINESS DEVELOPMENT
OUTSIDE PROFESSIONAL SERVICES

PRODUCT DEVELOPMENT
CONTINGENCY

Expense Category

Operations

Marketing 

Sales & Business 
Development

Outside professional 
sales services

Product Development

Description

Day-to-day operational costs to manage and grow our network and ecosystem.

In addition to conference appearances , interviews and podcasts, CPROP has 
teamed with Inbound Junction on a social media marketing campaign involving 
banner ads and other strategies for raising community awareness of CPROP.

Activities that drive growth through sales and business development of new and 
existing products.

Legal, accounting and overhead costs associated with complying with professional 
procedures.

Development work associated with building out CPROP’s products and 
accelerating innovation.
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CPROP has entered into a Technology Distribution and Token Launch Agreement with Blockchain 
Consulting DWC LLC ("BCL"), an independently owned company domiciled in Dubai for the issuance and sale 
of CPROP tokens. Under the Agreement, BCL will have the right to market CPROP's services in those 
countries comprising the Gulf Cooperation Council (GCC) in return for a monthly retainer.  BCL's marketing 
services may be terminated by CPROP at any time.

The CRPOP token will be an ERC20 token. Particular details of the token sale are shown below in 
Figure 9.  Tokens will be sold via a smart contract that has been audited by Hosho.

Figure 9. Budgeted Token Allocation and Projected Use of Funds

CPROP plans to treat the proceeds of the token offering as ordinary income for tax purposes and 
pay applicable federal and state income taxes on proceeds from the token offering, net of fees and 
expenses incurred.  The net after tax proceeds will be used to drive the business and become cash 
flow positive and are expected to be roughly allocable to the following categories:



Milestones
Key priorities of the CPROP management team include transitioning the demo to a functional 
MVP and then to a commercial product suitable for beta testing. We are also focused on building 
partnerships with property portals and large-scale brokerages. These partnerships typically start 
with execution of a Memorandum of Understanding (MOU) and formation of a joint working 
group to hone our product for the specific market conditions of our partner, design a cooperation 
structure that serves the commercial interests of each party, and agree on a go-to-market plan. As 
of June 2018, three portal agreements have been signed in Europe, Asia and the Middle East.  
Several additional MOUs are under active discussion in the Europe, Asia, Latin America and the 
US.  Tailored implementations of CPROP's technology are under discussion and development 
with each company with the goal to launch demo projects with each prior to the end of 2018 and 
a view toward full commercialization during 2019.

Key near-term and longer-term milestones are shown below in Figures 10 and 11.

Figure 10. Near-Term Milestones

Legal Disclaimer
PLEASE READ THIS SECTION AND THE FOLLOWING SECTIONS CAREFULLY AS THEY 
CONTAIN IMPORTANT INFORMATION.  IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU 
SHOULD TAKE, YOU SHOULD CONSULT YOUR PERSONAL LEGAL, FINANCIAL, TAX OR OTHER 
PROFESSIONAL ADVISOR(S).

The Tokens (as described in this Whitepaper) are not intended to constitute securities in any jurisdiction. This Whitepaper 
does not constitute a prospectus or offering document of any sort and is not intended to constitute an offer of securities or 
a solicitation for investment in securities in any jurisdiction.

This Whitepaper does not constitute or form part of any opinion or any advice to sell, or any solicitation of any offer by the 
distributor or issuer of the Tokens to purchase any Tokens nor shall it, or any part of it, nor the fact of its presentation, form 
the basis of or be relied upon in connection with any contract or investment decision.

The distributor or issuer of the Tokens likely will be an entity other than CPROP.

No person is bound to enter into any contract or binding legal commitment in relation to the sale and purchase of the 
Tokens, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper.

Any agreement relating to the potential sale and purchase of Tokens is to be governed by such other agreement or 
document as CPROP may require (collectively, the “Purchase Documents”) and no other document (including this 
Whitepaper). If there is any inconsistency between the Purchase Documents and this Whitepaper, the Purchase Docu-
ments shall govern.

You are not eligible to purchase any Tokens in the Tokens if you are a citizen, resident (tax or otherwise) or green card holder 
of the U.S., unless you qualify as an “accredited investor”.

No regulatory authority has examined or approved of any of the information set out in this Whitepaper. No such action has 
been or will be taken under the laws, regulatory requirements or rules of any jurisdiction. The publication, distribution or 
dissemination of this Whitepaper does not imply that any such applicable laws, regulatory requirements or rules have been 
complied with.

There are material risks and uncertainties associated with CPROP, its business and operations, the Tokens, including that 
any Token sale may not occur or the Tokens may not be issued.

This Whitepaper, any part thereof and any copy thereof must not be taken or transmitted to any country where distribution 
or dissemination of this Whitepaper or the Tokens sale is prohibited or restricted.

No part of this Whitepaper is to be reproduced, distributed or disseminated without including this section and the 
following sections entitled “Disclaimer of Liability”, “No Representations and Warranties”, “Representations and Warranties 
By You”, “Cautionary Note on Forward-Looking Statements”, “No Advice”, “Restrictions on Distribution and Dissemination”, 
“No Offer of Securities or Registration” and “Risks and Uncertainties”.

DISCLAIMER OF LIABILITY

To the maximum extent permitted by applicable laws, regulatory requirements or rules, CPROP and its affiliates shall not 
be liable for any indirect, special, incidental, consequential or other losses of any kind, in tort, contract or otherwise (includ-
ing but not limited to loss of revenue, income or profits, and loss of use or data), arising out of or in connection with any 
acceptance of or reliance on this Whitepaper or any part thereof by you.

NO REPRESENTATION AND WARRANTIES

CPROP is a recently organized start-up company, subject to all the risks and uncertainties of a new enterprise. CPROP’s 
blockchain-based technology is in an early stage of development, will be subject to modification as issues inevitably 
emerge, and ultimately may not be accepted in the marketplace. The statements in this Whitepaper are made only as of 
the date set forth on the cover page. Accordingly, CPROP and its affiliates do not make or purport to make, and hereby 
disclaim, any representation, warranty or undertaking in any form whatsoever to any entity or person, including any 
representation, warranty or undertaking as to the continued accuracy and completeness of any of the information set out 
in this Whitepaper.

Figure 11. Post-ICO Commercial Milestones
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REPRESENTATIONS AND WARRANTIES BY YOU

By accessing or accepting possession of any information in this Whitepaper or any part thereof, you represent and warrant 
to CPROP and its affiliates as follows:

1. You agree and acknowledge that the Tokens do not constitute securities in any form in any jurisdiction;

2. You agree and acknowledge that this Whitepaper does not constitute a prospectus or offer document of any sort 
and is not intended to constitute an offer of securities in any jurisdiction or solicitation for investments in securities 
and you are not bound to enter into any contract or binding legal commitment (including the Purchase Docu-
ments) and no cryptocurrency (including the Tokens) or other form of payment is to be accepted based on this 
Whitepaper;

3. You agree and acknowledge that no regulatory authority has examined or approved of the information set out in 
this Whitepaper, no action has been or will be taken under the laws, regulatory requirements or rules of any 
jurisdiction by CPROP or its affiliates in connection with the dissemination of this Whitepaper, and the publication, 
distribution or dissemination of this Whitepaper to you does not imply that any applicable laws, regulatory require-
ments or rules have been complied with;

4. You agree and acknowledge that this Whitepaper, the undertaking and/or completion of any future Token sale or 
future trading of the Tokens on any cryptocurrency exchange, shall not be construed, interpreted or deemed by you 
as an indication of the merits of CPROP or the Tokens;

5. The distribution or dissemination of this Whitepaper, any part thereof or any copy thereof, or the acceptance of the 
same by you, is not prohibited or restricted by any laws, regulatory requirements or rules applicable to you, and 
where any restrictions in relation to possession are applicable, you have observed and complied with all such 
restrictions at your own expense and without liability to CPROP or its affiliates;

6. You agree and acknowledge that if you elect to purchase any Tokens, the Tokens are NOT to be construed, interpret-
ed, classified or treated as:

a. any kind of currency other than cryptocurrency;

b. debentures, stocks or shares issued by any person or entity (whether CPROP or its affiliates),

including any rights, options or derivatives thereof;

c. units in a collective investment scheme;

d. units in a business trust;

e. derivatives of units in a business trust; or

f. any other security or class of securities.

7. You are fully aware of and understand that you are NOT eligible to purchase any Tokens if you are a citizen of one of 
the countries listed in the section below titled “Notices for Particular Investors”;

8. You have a basic degree of understanding of cryptocurrencies, blockchain-based software systems, cryptocurrency 
wallets or other related token storage mechanisms, blockchain technology and smart contract technology;

9. You are fully aware and understand that in the case where you wish to purchase any Tokens, there are material risks 
associated with CPROP and its business, plans and operations, the Tokens and any potential future sale or distribu-
tions of the Tokens;

10. You agree and acknowledge that none of CPROP nor its affiliates is liable for any indirect, special, incidental, 
consequential or other losses of any kind, in tort, contract or otherwise (including, but not limited to, loss of revenue, 
income or profits, and loss of use or data), arising out of or in connection with any acceptance of or reliance on this 
Whitepaper or any part thereof by you; 

11. You acknowledge and agree that CPROP can make material amendments to this Whitepaper at any time after the 
date hereof and without any notice to you or your consent, and you further acknowledge and agree that CPROP 
makes no representation or warranty regarding the accuracy of any information set forth in this Whitepaper; and

12. All of the above representations and warranties are true, complete, accurate and non-misleading from the time of 
your access to and/or acceptance of possession of this Whitepaper or any part thereof.

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This Whitepaper may contain forward-looking statements including, but not limited to, statements as to future operating 
results and plans that involve risks and uncertainties. The use of words such as “expects”, “anticipates”, “believes”, “estimates”, 
the negative of these terms and similar expressions identify forward-looking statements. Such forward-looking statements 
involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or 
achievements of CPROP to differ materially from any future results, performance or achievements expressed or implied by 
those projected in the forward-looking statements for any reason.

NO ADVICE

No information in this Whitepaper should be considered business, legal, financial or tax advice regarding CPROP, the 
Tokens or any future Token sale or distribution. You should consult your own legal, financial, tax or other professional adviser 
regarding CPROP, and its business and operations and the Tokens. You may be required to bear the financial risk of any 
purchase of the Tokens for an indefinite period of time or suffer the complete loss of any amounts paid for the Tokens.

RESTRICTIONS ON DISTRIBUTION AND DISSEMINATION

The distribution or dissemination of this Whitepaper or any part thereof may be prohibited or restricted by the laws, 
regulatory requirements and rules of any jurisdiction. In the case where any restriction applies, you are to inform yourself 
about, and to observe, any restrictions which are applicable to your possession of this Whitepaper or such part thereof (as 
the case may be) at your own expense and without liability to CPROP or its affiliates. Persons to whom a copy of this 
Whitepaper has been distributed or disseminated or who have been provided access or otherwise have the Whitepaper in 
their possession shall not circulate it to any other persons, reproduce or otherwise distribute this Whitepaper or any 
information contained herein for any purpose whatsoever nor permit or cause the same to occur.

NO OFFER OF SECURITIES OR REGISTRATION

This Whitepaper does not constitute a prospectus or offer document of any sort and is not intended to constitute an offer of 
securities or a solicitation for investments in securities in any jurisdiction. No person is bound to enter into any contract or 
binding legal commitment, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper. 
Any agreement relating to the sale and purchase of the Tokens is to be governed solely by the Purchase Documents as 
CPROP may require and no other document (including this Whitepaper).

RISKS AND UNCERTAINTIES

Prospective purchasers of Tokens should carefully consider and evaluate all risks and uncertainties associated with CPROP 
and its plans, business and operations, the Tokens and any sale or distribution thereof, including all information set out in 
this Whitepaper and the Purchase Document prior to any purchase of the Tokens. If any of such risks and uncertainties 
develops into actual events, the business, financial condition, results of operations and prospects of CPROP could be 
materially and adversely affected. In such cases, you may lose all or part of the value of any investment in the Tokens.

NOTICES FOR PARTICULAR INVESTORS

For residents of the People’s Republic of China (which, for the purposes of this Whitepaper, does not include Hong Kong, 
Macau, and Taiwan) only: The Tokens may not be marketed, offered or sold directly or indirectly to the public in the People’s 
Republic of China (the “PRC”) and neither this Whitepaper nor the Purchase Documents, which has not been submitted to 
the PRC securities and regulatory commission, nor any offering material or information contained herein relating to the 
Tokens, may be supplied to the public in the PRC or used in connection with any offer for the subscription or sale of the 
Tokens to the public in the PRC. The information contained in this Whitepaper and the Purchase Documents will not 
constitute an offer to sell or an invitation, advertisement or solicitation of an offer to buy any Tokens within the PRC.

Residents of any country subject to sanctions from the United States, including without limitation Belarus, Burundi, 
Central African Republic, Cuba, Iran, Libya, North Korea, Somalia, Sudan and Darfur, Syria and Zimbabwe, will not be 
permitted to enter into the Purchase Documents or otherwise purchase Tokens.
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Legal Disclaimer
PLEASE READ THIS SECTION AND THE FOLLOWING SECTIONS CAREFULLY AS THEY 
CONTAIN IMPORTANT INFORMATION.  IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU 
SHOULD TAKE, YOU SHOULD CONSULT YOUR PERSONAL LEGAL, FINANCIAL, TAX OR OTHER 
PROFESSIONAL ADVISOR(S).

The Tokens (as described in this Whitepaper) are not intended to constitute securities in any jurisdiction. This Whitepaper 
does not constitute a prospectus or offering document of any sort and is not intended to constitute an offer of securities or 
a solicitation for investment in securities in any jurisdiction.

This Whitepaper does not constitute or form part of any opinion or any advice to sell, or any solicitation of any offer by the 
distributor or issuer of the Tokens to purchase any Tokens nor shall it, or any part of it, nor the fact of its presentation, form 
the basis of or be relied upon in connection with any contract or investment decision.

The distributor or issuer of the Tokens likely will be an entity other than CPROP.

No person is bound to enter into any contract or binding legal commitment in relation to the sale and purchase of the 
Tokens, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper.

Any agreement relating to the potential sale and purchase of Tokens is to be governed by such other agreement or 
document as CPROP may require (collectively, the “Purchase Documents”) and no other document (including this 
Whitepaper). If there is any inconsistency between the Purchase Documents and this Whitepaper, the Purchase Docu-
ments shall govern.

You are not eligible to purchase any Tokens in the Tokens if you are a citizen, resident (tax or otherwise) or green card holder 
of the U.S., unless you qualify as an “accredited investor”.

No regulatory authority has examined or approved of any of the information set out in this Whitepaper. No such action has 
been or will be taken under the laws, regulatory requirements or rules of any jurisdiction. The publication, distribution or 
dissemination of this Whitepaper does not imply that any such applicable laws, regulatory requirements or rules have been 
complied with.

There are material risks and uncertainties associated with CPROP, its business and operations, the Tokens, including that 
any Token sale may not occur or the Tokens may not be issued.

This Whitepaper, any part thereof and any copy thereof must not be taken or transmitted to any country where distribution 
or dissemination of this Whitepaper or the Tokens sale is prohibited or restricted.

No part of this Whitepaper is to be reproduced, distributed or disseminated without including this section and the 
following sections entitled “Disclaimer of Liability”, “No Representations and Warranties”, “Representations and Warranties 
By You”, “Cautionary Note on Forward-Looking Statements”, “No Advice”, “Restrictions on Distribution and Dissemination”, 
“No Offer of Securities or Registration” and “Risks and Uncertainties”.

DISCLAIMER OF LIABILITY

To the maximum extent permitted by applicable laws, regulatory requirements or rules, CPROP and its affiliates shall not 
be liable for any indirect, special, incidental, consequential or other losses of any kind, in tort, contract or otherwise (includ-
ing but not limited to loss of revenue, income or profits, and loss of use or data), arising out of or in connection with any 
acceptance of or reliance on this Whitepaper or any part thereof by you.

NO REPRESENTATION AND WARRANTIES

CPROP is a recently organized start-up company, subject to all the risks and uncertainties of a new enterprise. CPROP’s 
blockchain-based technology is in an early stage of development, will be subject to modification as issues inevitably 
emerge, and ultimately may not be accepted in the marketplace. The statements in this Whitepaper are made only as of 
the date set forth on the cover page. Accordingly, CPROP and its affiliates do not make or purport to make, and hereby 
disclaim, any representation, warranty or undertaking in any form whatsoever to any entity or person, including any 
representation, warranty or undertaking as to the continued accuracy and completeness of any of the information set out 
in this Whitepaper.

Adam Koehler
Adam was a co-founder of Dotloop, a real estate-based startup sold to Zillow 
for $100+ million. Dotloop developed an automation solution for residential 
purchase agreements that replaced the fax machine with digitized 
documentation residing in the cloud. Almost half of all residential 
transactions in the US presently utilize the Dotloop platform. Adam 
subsequently founded Reserved Out Creative Services which he has grown 
into a multi-million dollar enterprise. Adam also founded CovWorx, a shared 
working space for tech professionals in Covington, KY. He was named to Great 
Leaders Under 40 for 2017 by Lead Magazine, and nominated by Legacy 
Group of NKY for Next Generation Leadership Award 2017. Adam also 
co-founded CinciCrypto, a meetup group of cryptocurrency enthusiasts. 
Adam is responsible for CPROP's brand image and UI design for CPROP's 
products. Adam also oversees the Cincinnati-based development team.

Sandy Selman
Sandy co-founded and managed the Asia West Environment Fund LP, a 
$100M+ early-stage venture capital program focused on investing in 
early-stage technology companies targeting mature industries. He was the 
first professional investor in E-Leather Group in the UK, served as Chairman 
and grew the company to profitability and No. 1 global market share. Prior to 
CPROP, Sandy co-founded Sanus Connect which designed and is deploying 
a novel data platform for a Fortune 500 property management firm. Earlier 
in his career, Sandy was a project finance banker developing and financing 
infrastructure in N. America, Europe, Latin America and Asia. Sandy is the 
team's thought leader on the product roadmap and business model and 
leads the company' s outreach efforts to the real estate industry.

Luke Sestito
Luke founded The DeLeon Group, Inc. to bring emerging technologies 
developed in the US to the world market. He has advised governments of 
Gulf Cooperation Council including Saudi Arabia, Qatar, UAE, and Kuwait on 
matters involving food security, water, and infrastructure. Mr. Sestito built the 
first self-sustaining farming system in Saudi Arabia with technology 
developed at Cornell University. He was also a co-founder of Sanus Connect 
which designed and is deploying a novel data platform for a Fortune 500 
property management firm. Luke leads CPROP's sales and marketing efforts, 
is the principal architect of CPROP's token structure and economics and is 
the team's thought leader on blockchain implementations.

�

�

�

REPRESENTATIONS AND WARRANTIES BY YOU

By accessing or accepting possession of any information in this Whitepaper or any part thereof, you represent and warrant 
to CPROP and its affiliates as follows:

1. You agree and acknowledge that the Tokens do not constitute securities in any form in any jurisdiction;

2. You agree and acknowledge that this Whitepaper does not constitute a prospectus or offer document of any sort 
and is not intended to constitute an offer of securities in any jurisdiction or solicitation for investments in securities 
and you are not bound to enter into any contract or binding legal commitment (including the Purchase Docu-
ments) and no cryptocurrency (including the Tokens) or other form of payment is to be accepted based on this 
Whitepaper;

3. You agree and acknowledge that no regulatory authority has examined or approved of the information set out in 
this Whitepaper, no action has been or will be taken under the laws, regulatory requirements or rules of any 
jurisdiction by CPROP or its affiliates in connection with the dissemination of this Whitepaper, and the publication, 
distribution or dissemination of this Whitepaper to you does not imply that any applicable laws, regulatory require-
ments or rules have been complied with;

4. You agree and acknowledge that this Whitepaper, the undertaking and/or completion of any future Token sale or 
future trading of the Tokens on any cryptocurrency exchange, shall not be construed, interpreted or deemed by you 
as an indication of the merits of CPROP or the Tokens;

5. The distribution or dissemination of this Whitepaper, any part thereof or any copy thereof, or the acceptance of the 
same by you, is not prohibited or restricted by any laws, regulatory requirements or rules applicable to you, and 
where any restrictions in relation to possession are applicable, you have observed and complied with all such 
restrictions at your own expense and without liability to CPROP or its affiliates;

6. You agree and acknowledge that if you elect to purchase any Tokens, the Tokens are NOT to be construed, interpret-
ed, classified or treated as:

a. any kind of currency other than cryptocurrency;

b. debentures, stocks or shares issued by any person or entity (whether CPROP or its affiliates),

including any rights, options or derivatives thereof;

c. units in a collective investment scheme;

d. units in a business trust;

e. derivatives of units in a business trust; or

f. any other security or class of securities.

7. You are fully aware of and understand that you are NOT eligible to purchase any Tokens if you are a citizen of one of 
the countries listed in the section below titled “Notices for Particular Investors”;

8. You have a basic degree of understanding of cryptocurrencies, blockchain-based software systems, cryptocurrency 
wallets or other related token storage mechanisms, blockchain technology and smart contract technology;

9. You are fully aware and understand that in the case where you wish to purchase any Tokens, there are material risks 
associated with CPROP and its business, plans and operations, the Tokens and any potential future sale or distribu-
tions of the Tokens;

10. You agree and acknowledge that none of CPROP nor its affiliates is liable for any indirect, special, incidental, 
consequential or other losses of any kind, in tort, contract or otherwise (including, but not limited to, loss of revenue, 
income or profits, and loss of use or data), arising out of or in connection with any acceptance of or reliance on this 
Whitepaper or any part thereof by you; 

11. You acknowledge and agree that CPROP can make material amendments to this Whitepaper at any time after the 
date hereof and without any notice to you or your consent, and you further acknowledge and agree that CPROP 
makes no representation or warranty regarding the accuracy of any information set forth in this Whitepaper; and

12. All of the above representations and warranties are true, complete, accurate and non-misleading from the time of 
your access to and/or acceptance of possession of this Whitepaper or any part thereof.

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This Whitepaper may contain forward-looking statements including, but not limited to, statements as to future operating 
results and plans that involve risks and uncertainties. The use of words such as “expects”, “anticipates”, “believes”, “estimates”, 
the negative of these terms and similar expressions identify forward-looking statements. Such forward-looking statements 
involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or 
achievements of CPROP to differ materially from any future results, performance or achievements expressed or implied by 
those projected in the forward-looking statements for any reason.

NO ADVICE

No information in this Whitepaper should be considered business, legal, financial or tax advice regarding CPROP, the 
Tokens or any future Token sale or distribution. You should consult your own legal, financial, tax or other professional adviser 
regarding CPROP, and its business and operations and the Tokens. You may be required to bear the financial risk of any 
purchase of the Tokens for an indefinite period of time or suffer the complete loss of any amounts paid for the Tokens.

RESTRICTIONS ON DISTRIBUTION AND DISSEMINATION

The distribution or dissemination of this Whitepaper or any part thereof may be prohibited or restricted by the laws, 
regulatory requirements and rules of any jurisdiction. In the case where any restriction applies, you are to inform yourself 
about, and to observe, any restrictions which are applicable to your possession of this Whitepaper or such part thereof (as 
the case may be) at your own expense and without liability to CPROP or its affiliates. Persons to whom a copy of this 
Whitepaper has been distributed or disseminated or who have been provided access or otherwise have the Whitepaper in 
their possession shall not circulate it to any other persons, reproduce or otherwise distribute this Whitepaper or any 
information contained herein for any purpose whatsoever nor permit or cause the same to occur.

NO OFFER OF SECURITIES OR REGISTRATION

This Whitepaper does not constitute a prospectus or offer document of any sort and is not intended to constitute an offer of 
securities or a solicitation for investments in securities in any jurisdiction. No person is bound to enter into any contract or 
binding legal commitment, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper. 
Any agreement relating to the sale and purchase of the Tokens is to be governed solely by the Purchase Documents as 
CPROP may require and no other document (including this Whitepaper).

RISKS AND UNCERTAINTIES

Prospective purchasers of Tokens should carefully consider and evaluate all risks and uncertainties associated with CPROP 
and its plans, business and operations, the Tokens and any sale or distribution thereof, including all information set out in 
this Whitepaper and the Purchase Document prior to any purchase of the Tokens. If any of such risks and uncertainties 
develops into actual events, the business, financial condition, results of operations and prospects of CPROP could be 
materially and adversely affected. In such cases, you may lose all or part of the value of any investment in the Tokens.

NOTICES FOR PARTICULAR INVESTORS

For residents of the People’s Republic of China (which, for the purposes of this Whitepaper, does not include Hong Kong, 
Macau, and Taiwan) only: The Tokens may not be marketed, offered or sold directly or indirectly to the public in the People’s 
Republic of China (the “PRC”) and neither this Whitepaper nor the Purchase Documents, which has not been submitted to 
the PRC securities and regulatory commission, nor any offering material or information contained herein relating to the 
Tokens, may be supplied to the public in the PRC or used in connection with any offer for the subscription or sale of the 
Tokens to the public in the PRC. The information contained in this Whitepaper and the Purchase Documents will not 
constitute an offer to sell or an invitation, advertisement or solicitation of an offer to buy any Tokens within the PRC.

Residents of any country subject to sanctions from the United States, including without limitation Belarus, Burundi, 
Central African Republic, Cuba, Iran, Libya, North Korea, Somalia, Sudan and Darfur, Syria and Zimbabwe, will not be 
permitted to enter into the Purchase Documents or otherwise purchase Tokens.
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Organization
CPROP is a limited liability company incorporated in Delaware, USA. (Company No. 6560954).
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Legal Disclaimer
PLEASE READ THIS SECTION AND THE FOLLOWING SECTIONS CAREFULLY AS THEY 
CONTAIN IMPORTANT INFORMATION.  IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU 
SHOULD TAKE, YOU SHOULD CONSULT YOUR PERSONAL LEGAL, FINANCIAL, TAX OR OTHER 
PROFESSIONAL ADVISOR(S).

The Tokens (as described in this Whitepaper) are not intended to constitute securities in any jurisdiction. This Whitepaper 
does not constitute a prospectus or offering document of any sort and is not intended to constitute an offer of securities or 
a solicitation for investment in securities in any jurisdiction.

This Whitepaper does not constitute or form part of any opinion or any advice to sell, or any solicitation of any offer by the 
distributor or issuer of the Tokens to purchase any Tokens nor shall it, or any part of it, nor the fact of its presentation, form 
the basis of or be relied upon in connection with any contract or investment decision.

The distributor or issuer of the Tokens likely will be an entity other than CPROP.

No person is bound to enter into any contract or binding legal commitment in relation to the sale and purchase of the 
Tokens, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper.

Any agreement relating to the potential sale and purchase of Tokens is to be governed by such other agreement or 
document as CPROP may require (collectively, the “Purchase Documents”) and no other document (including this 
Whitepaper). If there is any inconsistency between the Purchase Documents and this Whitepaper, the Purchase Docu-
ments shall govern.

You are not eligible to purchase any Tokens in the Tokens if you are a citizen, resident (tax or otherwise) or green card holder 
of the U.S., unless you qualify as an “accredited investor”.

No regulatory authority has examined or approved of any of the information set out in this Whitepaper. No such action has 
been or will be taken under the laws, regulatory requirements or rules of any jurisdiction. The publication, distribution or 
dissemination of this Whitepaper does not imply that any such applicable laws, regulatory requirements or rules have been 
complied with.

There are material risks and uncertainties associated with CPROP, its business and operations, the Tokens, including that 
any Token sale may not occur or the Tokens may not be issued.

This Whitepaper, any part thereof and any copy thereof must not be taken or transmitted to any country where distribution 
or dissemination of this Whitepaper or the Tokens sale is prohibited or restricted.

No part of this Whitepaper is to be reproduced, distributed or disseminated without including this section and the 
following sections entitled “Disclaimer of Liability”, “No Representations and Warranties”, “Representations and Warranties 
By You”, “Cautionary Note on Forward-Looking Statements”, “No Advice”, “Restrictions on Distribution and Dissemination”, 
“No Offer of Securities or Registration” and “Risks and Uncertainties”.

DISCLAIMER OF LIABILITY

To the maximum extent permitted by applicable laws, regulatory requirements or rules, CPROP and its affiliates shall not 
be liable for any indirect, special, incidental, consequential or other losses of any kind, in tort, contract or otherwise (includ-
ing but not limited to loss of revenue, income or profits, and loss of use or data), arising out of or in connection with any 
acceptance of or reliance on this Whitepaper or any part thereof by you.

NO REPRESENTATION AND WARRANTIES

CPROP is a recently organized start-up company, subject to all the risks and uncertainties of a new enterprise. CPROP’s 
blockchain-based technology is in an early stage of development, will be subject to modification as issues inevitably 
emerge, and ultimately may not be accepted in the marketplace. The statements in this Whitepaper are made only as of 
the date set forth on the cover page. Accordingly, CPROP and its affiliates do not make or purport to make, and hereby 
disclaim, any representation, warranty or undertaking in any form whatsoever to any entity or person, including any 
representation, warranty or undertaking as to the continued accuracy and completeness of any of the information set out 
in this Whitepaper.

Team
“Peerchemist”, Blockchain Development
Peerchemist ("PC")is a highly respected member of cryptocurrency community and also serves as 
project leader for the Peercoin project. PC invented the PeerAssets token protocol – a highly efficient, 
blockchain agnostic protocol designed to facilitate secure P2P transactions involving assets.  Driven to 
enhance the cryptocurrency community by increasing real-life use cases like tokenization of tangible 
assets and blockchain-based governance and organization, PC is CPROP's blockchain thought leader 
and strategist and manages blockchain-related development efforts.

Jesse Sestito, Regional Director (Asia) 
Jesse heads CPROP's Asia business segment. Prior to CPROP, Jesse co-founded Genegle 
Biotechnology, China’s largest DNA testing provider. During his more than a decade building the 
company, Jesse led the laboratory to become the first and still only AABB accredited DNA testing 
laboratory in China. During his time with Genegle, Jesse held a number of leadership roles, including 
COO, Director of Human Resources, and Dir, International Business Development. Jesse holds a Master 
of Information Systems and an MBA from the University of Cincinnati, as well as a Master of Accounting 
and a BSBA (Accounting) from The Ohio State University. Jesse is a Certified Public Accountant and is 
fluent in Mandarin and Sichuan Dialect.

Justin Davis, Lead Architect �
Justin is an experienced IT professional with his finger on the pulse of global trends in 
technology, marketing and connectivity. He co-founded BuzzBin Media, a social media 
management company helping clients target specific audiences and increase brand 
awareness. He also owns an IT consulting company specializing in high-end websites. Justin 
manages CPROP's web presence and its non-blockchain onshore/offshore development 
team.

Melissa Allen, Manager �
Melissa provides administrative and research support to the CPROP team. Melissa holds two 
degrees from Ohio Northern University and has banking and organizational and experience. 

Advisors
� Giotto De Filippi, Crypto Economics 

� Vinko Karamatic, Founding Member, Wolf Crypto: Marketing and Branding 

� Piper Moretti, Co-founder & CEO, The Crypto Reality Group: Real Estate Brokerage Advisory

� Emily Bush, Venture Adviser, DNA Fund: Real Estate Industry Advisory, Marketing 

� Bryan Lemster, President, Halcyon Innovation LLC: Smart Contract & Token Sale Website

� Amy Karr, Co-Founder & CEO, Ventus Advisors: Marketing & Branding

� Alex Allison, Director of Business Development, Dotloop: Real Estate and Property Portal Industry 

� Jon Zinman, Zinman & Associates: Real Estate Law 

� Nils Veenstra, Becon Global: Marketing and Community Outreach
� Alex Firmani, CTO, Oyster Pearl: Software Development

� Saleh Bawazir, Managing Director, Blockchain Consulting Ltd.: Middle East Market Development

REPRESENTATIONS AND WARRANTIES BY YOU

By accessing or accepting possession of any information in this Whitepaper or any part thereof, you represent and warrant 
to CPROP and its affiliates as follows:

1. You agree and acknowledge that the Tokens do not constitute securities in any form in any jurisdiction;

2. You agree and acknowledge that this Whitepaper does not constitute a prospectus or offer document of any sort 
and is not intended to constitute an offer of securities in any jurisdiction or solicitation for investments in securities 
and you are not bound to enter into any contract or binding legal commitment (including the Purchase Docu-
ments) and no cryptocurrency (including the Tokens) or other form of payment is to be accepted based on this 
Whitepaper;

3. You agree and acknowledge that no regulatory authority has examined or approved of the information set out in 
this Whitepaper, no action has been or will be taken under the laws, regulatory requirements or rules of any 
jurisdiction by CPROP or its affiliates in connection with the dissemination of this Whitepaper, and the publication, 
distribution or dissemination of this Whitepaper to you does not imply that any applicable laws, regulatory require-
ments or rules have been complied with;

4. You agree and acknowledge that this Whitepaper, the undertaking and/or completion of any future Token sale or 
future trading of the Tokens on any cryptocurrency exchange, shall not be construed, interpreted or deemed by you 
as an indication of the merits of CPROP or the Tokens;

5. The distribution or dissemination of this Whitepaper, any part thereof or any copy thereof, or the acceptance of the 
same by you, is not prohibited or restricted by any laws, regulatory requirements or rules applicable to you, and 
where any restrictions in relation to possession are applicable, you have observed and complied with all such 
restrictions at your own expense and without liability to CPROP or its affiliates;

6. You agree and acknowledge that if you elect to purchase any Tokens, the Tokens are NOT to be construed, interpret-
ed, classified or treated as:

a. any kind of currency other than cryptocurrency;

b. debentures, stocks or shares issued by any person or entity (whether CPROP or its affiliates),

including any rights, options or derivatives thereof;

c. units in a collective investment scheme;

d. units in a business trust;

e. derivatives of units in a business trust; or

f. any other security or class of securities.

7. You are fully aware of and understand that you are NOT eligible to purchase any Tokens if you are a citizen of one of 
the countries listed in the section below titled “Notices for Particular Investors”;

8. You have a basic degree of understanding of cryptocurrencies, blockchain-based software systems, cryptocurrency 
wallets or other related token storage mechanisms, blockchain technology and smart contract technology;

9. You are fully aware and understand that in the case where you wish to purchase any Tokens, there are material risks 
associated with CPROP and its business, plans and operations, the Tokens and any potential future sale or distribu-
tions of the Tokens;

10. You agree and acknowledge that none of CPROP nor its affiliates is liable for any indirect, special, incidental, 
consequential or other losses of any kind, in tort, contract or otherwise (including, but not limited to, loss of revenue, 
income or profits, and loss of use or data), arising out of or in connection with any acceptance of or reliance on this 
Whitepaper or any part thereof by you; 

11. You acknowledge and agree that CPROP can make material amendments to this Whitepaper at any time after the 
date hereof and without any notice to you or your consent, and you further acknowledge and agree that CPROP 
makes no representation or warranty regarding the accuracy of any information set forth in this Whitepaper; and

12. All of the above representations and warranties are true, complete, accurate and non-misleading from the time of 
your access to and/or acceptance of possession of this Whitepaper or any part thereof.

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This Whitepaper may contain forward-looking statements including, but not limited to, statements as to future operating 
results and plans that involve risks and uncertainties. The use of words such as “expects”, “anticipates”, “believes”, “estimates”, 
the negative of these terms and similar expressions identify forward-looking statements. Such forward-looking statements 
involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or 
achievements of CPROP to differ materially from any future results, performance or achievements expressed or implied by 
those projected in the forward-looking statements for any reason.

NO ADVICE

No information in this Whitepaper should be considered business, legal, financial or tax advice regarding CPROP, the 
Tokens or any future Token sale or distribution. You should consult your own legal, financial, tax or other professional adviser 
regarding CPROP, and its business and operations and the Tokens. You may be required to bear the financial risk of any 
purchase of the Tokens for an indefinite period of time or suffer the complete loss of any amounts paid for the Tokens.

RESTRICTIONS ON DISTRIBUTION AND DISSEMINATION

The distribution or dissemination of this Whitepaper or any part thereof may be prohibited or restricted by the laws, 
regulatory requirements and rules of any jurisdiction. In the case where any restriction applies, you are to inform yourself 
about, and to observe, any restrictions which are applicable to your possession of this Whitepaper or such part thereof (as 
the case may be) at your own expense and without liability to CPROP or its affiliates. Persons to whom a copy of this 
Whitepaper has been distributed or disseminated or who have been provided access or otherwise have the Whitepaper in 
their possession shall not circulate it to any other persons, reproduce or otherwise distribute this Whitepaper or any 
information contained herein for any purpose whatsoever nor permit or cause the same to occur.

NO OFFER OF SECURITIES OR REGISTRATION

This Whitepaper does not constitute a prospectus or offer document of any sort and is not intended to constitute an offer of 
securities or a solicitation for investments in securities in any jurisdiction. No person is bound to enter into any contract or 
binding legal commitment, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper. 
Any agreement relating to the sale and purchase of the Tokens is to be governed solely by the Purchase Documents as 
CPROP may require and no other document (including this Whitepaper).

RISKS AND UNCERTAINTIES

Prospective purchasers of Tokens should carefully consider and evaluate all risks and uncertainties associated with CPROP 
and its plans, business and operations, the Tokens and any sale or distribution thereof, including all information set out in 
this Whitepaper and the Purchase Document prior to any purchase of the Tokens. If any of such risks and uncertainties 
develops into actual events, the business, financial condition, results of operations and prospects of CPROP could be 
materially and adversely affected. In such cases, you may lose all or part of the value of any investment in the Tokens.

NOTICES FOR PARTICULAR INVESTORS

For residents of the People’s Republic of China (which, for the purposes of this Whitepaper, does not include Hong Kong, 
Macau, and Taiwan) only: The Tokens may not be marketed, offered or sold directly or indirectly to the public in the People’s 
Republic of China (the “PRC”) and neither this Whitepaper nor the Purchase Documents, which has not been submitted to 
the PRC securities and regulatory commission, nor any offering material or information contained herein relating to the 
Tokens, may be supplied to the public in the PRC or used in connection with any offer for the subscription or sale of the 
Tokens to the public in the PRC. The information contained in this Whitepaper and the Purchase Documents will not 
constitute an offer to sell or an invitation, advertisement or solicitation of an offer to buy any Tokens within the PRC.

Residents of any country subject to sanctions from the United States, including without limitation Belarus, Burundi, 
Central African Republic, Cuba, Iran, Libya, North Korea, Somalia, Sudan and Darfur, Syria and Zimbabwe, will not be 
permitted to enter into the Purchase Documents or otherwise purchase Tokens.
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In addition to the above, CPROP  is represented by Frost Brown Todd  LLC (legal) and Inbound Junction 
(marketing).

https://www.linkedin.com/in/justin-davis-a057657/
https://www.linkedin.com/in/melissa-allen-a95566a5/
https://www.linkedin.com/in/giottodf/
https://www.linkedin.com/in/vinko-karamatic/
https://www.linkedin.com/in/pipermoretti/
https://www.linkedin.com/in/emilyrudolphbush/
https://www.linkedin.com/in/bryan-lemster-5252b41/
https://www.linkedin.com/in/akarr/
https://www.linkedin.com/in/alexdallison/
https://www.linkedin.com/in/jon-d-zinman-98aa969/
https://www.linkedin.com/in/nilsveenstra/
https://www.linkedin.com/in/alexfirmani/
https://www.linkedin.com/in/saleh-bawazir-26805613/


Legal Disclaimer
PLEASE READ THIS SECTION AND THE FOLLOWING SECTIONS CAREFULLY AS THEY 
CONTAIN IMPORTANT INFORMATION.  IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU 
SHOULD TAKE, YOU SHOULD CONSULT YOUR PERSONAL LEGAL, FINANCIAL, TAX OR OTHER 
PROFESSIONAL ADVISOR(S).

The Tokens (as described in this Whitepaper) are not intended to constitute securities in any jurisdiction. This Whitepaper 
does not constitute a prospectus or offering document of any sort and is not intended to constitute an offer of securities or 
a solicitation for investment in securities in any jurisdiction.

This Whitepaper does not constitute or form part of any opinion or any advice to sell, or any solicitation of any offer by the 
distributor or issuer of the Tokens to purchase any Tokens nor shall it, or any part of it, nor the fact of its presentation, form 
the basis of or be relied upon in connection with any contract or investment decision.

The distributor or issuer of the Tokens likely will be an entity other than CPROP.

No person is bound to enter into any contract or binding legal commitment in relation to the sale and purchase of the 
Tokens, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper.

Any agreement relating to the potential sale and purchase of Tokens is to be governed by such other agreement or 
document as CPROP may require (collectively, the “Purchase Documents”) and no other document (including this 
Whitepaper). If there is any inconsistency between the Purchase Documents and this Whitepaper, the Purchase Docu-
ments shall govern.

You are not eligible to purchase any Tokens in the Tokens if you are a citizen, resident (tax or otherwise) or green card holder 
of the U.S., unless you qualify as an “accredited investor”.

No regulatory authority has examined or approved of any of the information set out in this Whitepaper. No such action has 
been or will be taken under the laws, regulatory requirements or rules of any jurisdiction. The publication, distribution or 
dissemination of this Whitepaper does not imply that any such applicable laws, regulatory requirements or rules have been 
complied with.

There are material risks and uncertainties associated with CPROP, its business and operations, the Tokens, including that 
any Token sale may not occur or the Tokens may not be issued.

This Whitepaper, any part thereof and any copy thereof must not be taken or transmitted to any country where distribution 
or dissemination of this Whitepaper or the Tokens sale is prohibited or restricted.

No part of this Whitepaper is to be reproduced, distributed or disseminated without including this section and the 
following sections entitled “Disclaimer of Liability”, “No Representations and Warranties”, “Representations and Warranties 
By You”, “Cautionary Note on Forward-Looking Statements”, “No Advice”, “Restrictions on Distribution and Dissemination”, 
“No Offer of Securities or Registration” and “Risks and Uncertainties”.

DISCLAIMER OF LIABILITY

To the maximum extent permitted by applicable laws, regulatory requirements or rules, CPROP and its affiliates shall not 
be liable for any indirect, special, incidental, consequential or other losses of any kind, in tort, contract or otherwise (includ-
ing but not limited to loss of revenue, income or profits, and loss of use or data), arising out of or in connection with any 
acceptance of or reliance on this Whitepaper or any part thereof by you.

NO REPRESENTATION AND WARRANTIES

CPROP is a recently organized start-up company, subject to all the risks and uncertainties of a new enterprise. CPROP’s 
blockchain-based technology is in an early stage of development, will be subject to modification as issues inevitably 
emerge, and ultimately may not be accepted in the marketplace. The statements in this Whitepaper are made only as of 
the date set forth on the cover page. Accordingly, CPROP and its affiliates do not make or purport to make, and hereby 
disclaim, any representation, warranty or undertaking in any form whatsoever to any entity or person, including any 
representation, warranty or undertaking as to the continued accuracy and completeness of any of the information set out 
in this Whitepaper.

REPRESENTATIONS AND WARRANTIES BY YOU

By accessing or accepting possession of any information in this Whitepaper or any part thereof, you represent and warrant 
to CPROP and its affiliates as follows:

1. You agree and acknowledge that the Tokens do not constitute securities in any form in any jurisdiction;

2. You agree and acknowledge that this Whitepaper does not constitute a prospectus or offer document of any sort 
and is not intended to constitute an offer of securities in any jurisdiction or solicitation for investments in securities 
and you are not bound to enter into any contract or binding legal commitment (including the Purchase Docu-
ments) and no cryptocurrency (including the Tokens) or other form of payment is to be accepted based on this 
Whitepaper;

3. You agree and acknowledge that no regulatory authority has examined or approved of the information set out in 
this Whitepaper, no action has been or will be taken under the laws, regulatory requirements or rules of any 
jurisdiction by CPROP or its affiliates in connection with the dissemination of this Whitepaper, and the publication, 
distribution or dissemination of this Whitepaper to you does not imply that any applicable laws, regulatory require-
ments or rules have been complied with;

4. You agree and acknowledge that this Whitepaper, the undertaking and/or completion of any future Token sale or 
future trading of the Tokens on any cryptocurrency exchange, shall not be construed, interpreted or deemed by you 
as an indication of the merits of CPROP or the Tokens;

5. The distribution or dissemination of this Whitepaper, any part thereof or any copy thereof, or the acceptance of the 
same by you, is not prohibited or restricted by any laws, regulatory requirements or rules applicable to you, and 
where any restrictions in relation to possession are applicable, you have observed and complied with all such 
restrictions at your own expense and without liability to CPROP or its affiliates;

6. You agree and acknowledge that if you elect to purchase any Tokens, the Tokens are NOT to be construed, interpret-
ed, classified or treated as:

a. any kind of currency other than cryptocurrency;

b. debentures, stocks or shares issued by any person or entity (whether CPROP or its affiliates),

including any rights, options or derivatives thereof;

c. units in a collective investment scheme;

d. units in a business trust;

e. derivatives of units in a business trust; or

f. any other security or class of securities.

7. You are fully aware of and understand that you are NOT eligible to purchase any Tokens if you are a citizen of one of 
the countries listed in the section below titled “Notices for Particular Investors”;

8. You have a basic degree of understanding of cryptocurrencies, blockchain-based software systems, cryptocurrency 
wallets or other related token storage mechanisms, blockchain technology and smart contract technology;

9. You are fully aware and understand that in the case where you wish to purchase any Tokens, there are material risks 
associated with CPROP and its business, plans and operations, the Tokens and any potential future sale or distribu-
tions of the Tokens;

10. You agree and acknowledge that none of CPROP nor its affiliates is liable for any indirect, special, incidental, 
consequential or other losses of any kind, in tort, contract or otherwise (including, but not limited to, loss of revenue, 
income or profits, and loss of use or data), arising out of or in connection with any acceptance of or reliance on this 
Whitepaper or any part thereof by you; 

11. You acknowledge and agree that CPROP can make material amendments to this Whitepaper at any time after the 
date hereof and without any notice to you or your consent, and you further acknowledge and agree that CPROP 
makes no representation or warranty regarding the accuracy of any information set forth in this Whitepaper; and

12. All of the above representations and warranties are true, complete, accurate and non-misleading from the time of 
your access to and/or acceptance of possession of this Whitepaper or any part thereof.

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This Whitepaper may contain forward-looking statements including, but not limited to, statements as to future operating 
results and plans that involve risks and uncertainties. The use of words such as “expects”, “anticipates”, “believes”, “estimates”, 
the negative of these terms and similar expressions identify forward-looking statements. Such forward-looking statements 
involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or 
achievements of CPROP to differ materially from any future results, performance or achievements expressed or implied by 
those projected in the forward-looking statements for any reason.

NO ADVICE

No information in this Whitepaper should be considered business, legal, financial or tax advice regarding CPROP, the 
Tokens or any future Token sale or distribution. You should consult your own legal, financial, tax or other professional adviser 
regarding CPROP, and its business and operations and the Tokens. You may be required to bear the financial risk of any 
purchase of the Tokens for an indefinite period of time or suffer the complete loss of any amounts paid for the Tokens.

RESTRICTIONS ON DISTRIBUTION AND DISSEMINATION

The distribution or dissemination of this Whitepaper or any part thereof may be prohibited or restricted by the laws, 
regulatory requirements and rules of any jurisdiction. In the case where any restriction applies, you are to inform yourself 
about, and to observe, any restrictions which are applicable to your possession of this Whitepaper or such part thereof (as 
the case may be) at your own expense and without liability to CPROP or its affiliates. Persons to whom a copy of this 
Whitepaper has been distributed or disseminated or who have been provided access or otherwise have the Whitepaper in 
their possession shall not circulate it to any other persons, reproduce or otherwise distribute this Whitepaper or any 
information contained herein for any purpose whatsoever nor permit or cause the same to occur.

NO OFFER OF SECURITIES OR REGISTRATION

This Whitepaper does not constitute a prospectus or offer document of any sort and is not intended to constitute an offer of 
securities or a solicitation for investments in securities in any jurisdiction. No person is bound to enter into any contract or 
binding legal commitment, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper. 
Any agreement relating to the sale and purchase of the Tokens is to be governed solely by the Purchase Documents as 
CPROP may require and no other document (including this Whitepaper).

RISKS AND UNCERTAINTIES

Prospective purchasers of Tokens should carefully consider and evaluate all risks and uncertainties associated with CPROP 
and its plans, business and operations, the Tokens and any sale or distribution thereof, including all information set out in 
this Whitepaper and the Purchase Document prior to any purchase of the Tokens. If any of such risks and uncertainties 
develops into actual events, the business, financial condition, results of operations and prospects of CPROP could be 
materially and adversely affected. In such cases, you may lose all or part of the value of any investment in the Tokens.

NOTICES FOR PARTICULAR INVESTORS

For residents of the People’s Republic of China (which, for the purposes of this Whitepaper, does not include Hong Kong, 
Macau, and Taiwan) only: The Tokens may not be marketed, offered or sold directly or indirectly to the public in the People’s 
Republic of China (the “PRC”) and neither this Whitepaper nor the Purchase Documents, which has not been submitted to 
the PRC securities and regulatory commission, nor any offering material or information contained herein relating to the 
Tokens, may be supplied to the public in the PRC or used in connection with any offer for the subscription or sale of the 
Tokens to the public in the PRC. The information contained in this Whitepaper and the Purchase Documents will not 
constitute an offer to sell or an invitation, advertisement or solicitation of an offer to buy any Tokens within the PRC.

Residents of any country subject to sanctions from the United States, including without limitation Belarus, Burundi, 
Central African Republic, Cuba, Iran, Libya, North Korea, Somalia, Sudan and Darfur, Syria and Zimbabwe, will not be 
permitted to enter into the Purchase Documents or otherwise purchase Tokens.
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Legal Disclaimer
PLEASE READ THIS SECTION AND THE FOLLOWING SECTIONS CAREFULLY AS THEY 
CONTAIN IMPORTANT INFORMATION.  IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU 
SHOULD TAKE, YOU SHOULD CONSULT YOUR PERSONAL LEGAL, FINANCIAL, TAX OR OTHER 
PROFESSIONAL ADVISOR(S).

The Tokens (as described in this Whitepaper) are not intended to constitute securities in any jurisdiction. This Whitepaper 
does not constitute a prospectus or offering document of any sort and is not intended to constitute an offer of securities or 
a solicitation for investment in securities in any jurisdiction.

This Whitepaper does not constitute or form part of any opinion or any advice to sell, or any solicitation of any offer by the 
distributor or issuer of the Tokens to purchase any Tokens nor shall it, or any part of it, nor the fact of its presentation, form 
the basis of or be relied upon in connection with any contract or investment decision.

The distributor or issuer of the Tokens likely will be an entity other than CPROP.

No person is bound to enter into any contract or binding legal commitment in relation to the sale and purchase of the 
Tokens, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper.

Any agreement relating to the potential sale and purchase of Tokens is to be governed by such other agreement or 
document as CPROP may require (collectively, the “Purchase Documents”) and no other document (including this 
Whitepaper). If there is any inconsistency between the Purchase Documents and this Whitepaper, the Purchase Docu-
ments shall govern.

You are not eligible to purchase any Tokens in the Tokens if you are a citizen, resident (tax or otherwise) or green card holder 
of the U.S., unless you qualify as an “accredited investor”.

No regulatory authority has examined or approved of any of the information set out in this Whitepaper. No such action has 
been or will be taken under the laws, regulatory requirements or rules of any jurisdiction. The publication, distribution or 
dissemination of this Whitepaper does not imply that any such applicable laws, regulatory requirements or rules have been 
complied with.

There are material risks and uncertainties associated with CPROP, its business and operations, the Tokens, including that 
any Token sale may not occur or the Tokens may not be issued.

This Whitepaper, any part thereof and any copy thereof must not be taken or transmitted to any country where distribution 
or dissemination of this Whitepaper or the Tokens sale is prohibited or restricted.

No part of this Whitepaper is to be reproduced, distributed or disseminated without including this section and the 
following sections entitled “Disclaimer of Liability”, “No Representations and Warranties”, “Representations and Warranties 
By You”, “Cautionary Note on Forward-Looking Statements”, “No Advice”, “Restrictions on Distribution and Dissemination”, 
“No Offer of Securities or Registration” and “Risks and Uncertainties”.

DISCLAIMER OF LIABILITY

To the maximum extent permitted by applicable laws, regulatory requirements or rules, CPROP and its affiliates shall not 
be liable for any indirect, special, incidental, consequential or other losses of any kind, in tort, contract or otherwise (includ-
ing but not limited to loss of revenue, income or profits, and loss of use or data), arising out of or in connection with any 
acceptance of or reliance on this Whitepaper or any part thereof by you.

NO REPRESENTATION AND WARRANTIES

CPROP is a recently organized start-up company, subject to all the risks and uncertainties of a new enterprise. CPROP’s 
blockchain-based technology is in an early stage of development, will be subject to modification as issues inevitably 
emerge, and ultimately may not be accepted in the marketplace. The statements in this Whitepaper are made only as of 
the date set forth on the cover page. Accordingly, CPROP and its affiliates do not make or purport to make, and hereby 
disclaim, any representation, warranty or undertaking in any form whatsoever to any entity or person, including any 
representation, warranty or undertaking as to the continued accuracy and completeness of any of the information set out 
in this Whitepaper.

REPRESENTATIONS AND WARRANTIES BY YOU

By accessing or accepting possession of any information in this Whitepaper or any part thereof, you represent and warrant 
to CPROP and its affiliates as follows:

1. You agree and acknowledge that the Tokens do not constitute securities in any form in any jurisdiction;

2. You agree and acknowledge that this Whitepaper does not constitute a prospectus or offer document of any sort 
and is not intended to constitute an offer of securities in any jurisdiction or solicitation for investments in securities 
and you are not bound to enter into any contract or binding legal commitment (including the Purchase Docu-
ments) and no cryptocurrency (including the Tokens) or other form of payment is to be accepted based on this 
Whitepaper;

3. You agree and acknowledge that no regulatory authority has examined or approved of the information set out in 
this Whitepaper, no action has been or will be taken under the laws, regulatory requirements or rules of any 
jurisdiction by CPROP or its affiliates in connection with the dissemination of this Whitepaper, and the publication, 
distribution or dissemination of this Whitepaper to you does not imply that any applicable laws, regulatory require-
ments or rules have been complied with;

4. You agree and acknowledge that this Whitepaper, the undertaking and/or completion of any future Token sale or 
future trading of the Tokens on any cryptocurrency exchange, shall not be construed, interpreted or deemed by you 
as an indication of the merits of CPROP or the Tokens;

5. The distribution or dissemination of this Whitepaper, any part thereof or any copy thereof, or the acceptance of the 
same by you, is not prohibited or restricted by any laws, regulatory requirements or rules applicable to you, and 
where any restrictions in relation to possession are applicable, you have observed and complied with all such 
restrictions at your own expense and without liability to CPROP or its affiliates;

6. You agree and acknowledge that if you elect to purchase any Tokens, the Tokens are NOT to be construed, interpret-
ed, classified or treated as:

a. any kind of currency other than cryptocurrency;

b. debentures, stocks or shares issued by any person or entity (whether CPROP or its affiliates),

including any rights, options or derivatives thereof;

c. units in a collective investment scheme;

d. units in a business trust;

e. derivatives of units in a business trust; or

f. any other security or class of securities.

7. You are fully aware of and understand that you are NOT eligible to purchase any Tokens if you are a citizen of one of 
the countries listed in the section below titled “Notices for Particular Investors”;

8. You have a basic degree of understanding of cryptocurrencies, blockchain-based software systems, cryptocurrency 
wallets or other related token storage mechanisms, blockchain technology and smart contract technology;

9. You are fully aware and understand that in the case where you wish to purchase any Tokens, there are material risks 
associated with CPROP and its business, plans and operations, the Tokens and any potential future sale or distribu-
tions of the Tokens;

10. You agree and acknowledge that none of CPROP nor its affiliates is liable for any indirect, special, incidental, 
consequential or other losses of any kind, in tort, contract or otherwise (including, but not limited to, loss of revenue, 
income or profits, and loss of use or data), arising out of or in connection with any acceptance of or reliance on this 
Whitepaper or any part thereof by you; 

11. You acknowledge and agree that CPROP can make material amendments to this Whitepaper at any time after the 
date hereof and without any notice to you or your consent, and you further acknowledge and agree that CPROP 
makes no representation or warranty regarding the accuracy of any information set forth in this Whitepaper; and

12. All of the above representations and warranties are true, complete, accurate and non-misleading from the time of 
your access to and/or acceptance of possession of this Whitepaper or any part thereof.

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This Whitepaper may contain forward-looking statements including, but not limited to, statements as to future operating 
results and plans that involve risks and uncertainties. The use of words such as “expects”, “anticipates”, “believes”, “estimates”, 
the negative of these terms and similar expressions identify forward-looking statements. Such forward-looking statements 
involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or 
achievements of CPROP to differ materially from any future results, performance or achievements expressed or implied by 
those projected in the forward-looking statements for any reason.

NO ADVICE

No information in this Whitepaper should be considered business, legal, financial or tax advice regarding CPROP, the 
Tokens or any future Token sale or distribution. You should consult your own legal, financial, tax or other professional adviser 
regarding CPROP, and its business and operations and the Tokens. You may be required to bear the financial risk of any 
purchase of the Tokens for an indefinite period of time or suffer the complete loss of any amounts paid for the Tokens.

RESTRICTIONS ON DISTRIBUTION AND DISSEMINATION

The distribution or dissemination of this Whitepaper or any part thereof may be prohibited or restricted by the laws, 
regulatory requirements and rules of any jurisdiction. In the case where any restriction applies, you are to inform yourself 
about, and to observe, any restrictions which are applicable to your possession of this Whitepaper or such part thereof (as 
the case may be) at your own expense and without liability to CPROP or its affiliates. Persons to whom a copy of this 
Whitepaper has been distributed or disseminated or who have been provided access or otherwise have the Whitepaper in 
their possession shall not circulate it to any other persons, reproduce or otherwise distribute this Whitepaper or any 
information contained herein for any purpose whatsoever nor permit or cause the same to occur.

NO OFFER OF SECURITIES OR REGISTRATION

This Whitepaper does not constitute a prospectus or offer document of any sort and is not intended to constitute an offer of 
securities or a solicitation for investments in securities in any jurisdiction. No person is bound to enter into any contract or 
binding legal commitment, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper. 
Any agreement relating to the sale and purchase of the Tokens is to be governed solely by the Purchase Documents as 
CPROP may require and no other document (including this Whitepaper).

RISKS AND UNCERTAINTIES

Prospective purchasers of Tokens should carefully consider and evaluate all risks and uncertainties associated with CPROP 
and its plans, business and operations, the Tokens and any sale or distribution thereof, including all information set out in 
this Whitepaper and the Purchase Document prior to any purchase of the Tokens. If any of such risks and uncertainties 
develops into actual events, the business, financial condition, results of operations and prospects of CPROP could be 
materially and adversely affected. In such cases, you may lose all or part of the value of any investment in the Tokens.

NOTICES FOR PARTICULAR INVESTORS

For residents of the People’s Republic of China (which, for the purposes of this Whitepaper, does not include Hong Kong, 
Macau, and Taiwan) only: The Tokens may not be marketed, offered or sold directly or indirectly to the public in the People’s 
Republic of China (the “PRC”) and neither this Whitepaper nor the Purchase Documents, which has not been submitted to 
the PRC securities and regulatory commission, nor any offering material or information contained herein relating to the 
Tokens, may be supplied to the public in the PRC or used in connection with any offer for the subscription or sale of the 
Tokens to the public in the PRC. The information contained in this Whitepaper and the Purchase Documents will not 
constitute an offer to sell or an invitation, advertisement or solicitation of an offer to buy any Tokens within the PRC.

Residents of any country subject to sanctions from the United States, including without limitation Belarus, Burundi, 
Central African Republic, Cuba, Iran, Libya, North Korea, Somalia, Sudan and Darfur, Syria and Zimbabwe, will not be 
permitted to enter into the Purchase Documents or otherwise purchase Tokens.
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Legal Disclaimer
PLEASE READ THIS SECTION AND THE FOLLOWING SECTIONS CAREFULLY AS THEY 
CONTAIN IMPORTANT INFORMATION.  IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU 
SHOULD TAKE, YOU SHOULD CONSULT YOUR PERSONAL LEGAL, FINANCIAL, TAX OR OTHER 
PROFESSIONAL ADVISOR(S).

The Tokens (as described in this Whitepaper) are not intended to constitute securities in any jurisdiction. This Whitepaper 
does not constitute a prospectus or offering document of any sort and is not intended to constitute an offer of securities or 
a solicitation for investment in securities in any jurisdiction.

This Whitepaper does not constitute or form part of any opinion or any advice to sell, or any solicitation of any offer by the 
distributor or issuer of the Tokens to purchase any Tokens nor shall it, or any part of it, nor the fact of its presentation, form 
the basis of or be relied upon in connection with any contract or investment decision.

The distributor or issuer of the Tokens likely will be an entity other than CPROP.

No person is bound to enter into any contract or binding legal commitment in relation to the sale and purchase of the 
Tokens, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper.

Any agreement relating to the potential sale and purchase of Tokens is to be governed by such other agreement or 
document as CPROP may require (collectively, the “Purchase Documents”) and no other document (including this 
Whitepaper). If there is any inconsistency between the Purchase Documents and this Whitepaper, the Purchase Docu-
ments shall govern.

You are not eligible to purchase any Tokens in the Tokens if you are a citizen, resident (tax or otherwise) or green card holder 
of the U.S., unless you qualify as an “accredited investor”.

No regulatory authority has examined or approved of any of the information set out in this Whitepaper. No such action has 
been or will be taken under the laws, regulatory requirements or rules of any jurisdiction. The publication, distribution or 
dissemination of this Whitepaper does not imply that any such applicable laws, regulatory requirements or rules have been 
complied with.

There are material risks and uncertainties associated with CPROP, its business and operations, the Tokens, including that 
any Token sale may not occur or the Tokens may not be issued.

This Whitepaper, any part thereof and any copy thereof must not be taken or transmitted to any country where distribution 
or dissemination of this Whitepaper or the Tokens sale is prohibited or restricted.

No part of this Whitepaper is to be reproduced, distributed or disseminated without including this section and the 
following sections entitled “Disclaimer of Liability”, “No Representations and Warranties”, “Representations and Warranties 
By You”, “Cautionary Note on Forward-Looking Statements”, “No Advice”, “Restrictions on Distribution and Dissemination”, 
“No Offer of Securities or Registration” and “Risks and Uncertainties”.

DISCLAIMER OF LIABILITY

To the maximum extent permitted by applicable laws, regulatory requirements or rules, CPROP and its affiliates shall not 
be liable for any indirect, special, incidental, consequential or other losses of any kind, in tort, contract or otherwise (includ-
ing but not limited to loss of revenue, income or profits, and loss of use or data), arising out of or in connection with any 
acceptance of or reliance on this Whitepaper or any part thereof by you.

NO REPRESENTATION AND WARRANTIES

CPROP is a recently organized start-up company, subject to all the risks and uncertainties of a new enterprise. CPROP’s 
blockchain-based technology is in an early stage of development, will be subject to modification as issues inevitably 
emerge, and ultimately may not be accepted in the marketplace. The statements in this Whitepaper are made only as of 
the date set forth on the cover page. Accordingly, CPROP and its affiliates do not make or purport to make, and hereby 
disclaim, any representation, warranty or undertaking in any form whatsoever to any entity or person, including any 
representation, warranty or undertaking as to the continued accuracy and completeness of any of the information set out 
in this Whitepaper.

REPRESENTATIONS AND WARRANTIES BY YOU

By accessing or accepting possession of any information in this Whitepaper or any part thereof, you represent and warrant 
to CPROP and its affiliates as follows:

1. You agree and acknowledge that the Tokens do not constitute securities in any form in any jurisdiction;

2. You agree and acknowledge that this Whitepaper does not constitute a prospectus or offer document of any sort 
and is not intended to constitute an offer of securities in any jurisdiction or solicitation for investments in securities 
and you are not bound to enter into any contract or binding legal commitment (including the Purchase Docu-
ments) and no cryptocurrency (including the Tokens) or other form of payment is to be accepted based on this 
Whitepaper;

3. You agree and acknowledge that no regulatory authority has examined or approved of the information set out in 
this Whitepaper, no action has been or will be taken under the laws, regulatory requirements or rules of any 
jurisdiction by CPROP or its affiliates in connection with the dissemination of this Whitepaper, and the publication, 
distribution or dissemination of this Whitepaper to you does not imply that any applicable laws, regulatory require-
ments or rules have been complied with;

4. You agree and acknowledge that this Whitepaper, the undertaking and/or completion of any future Token sale or 
future trading of the Tokens on any cryptocurrency exchange, shall not be construed, interpreted or deemed by you 
as an indication of the merits of CPROP or the Tokens;

5. The distribution or dissemination of this Whitepaper, any part thereof or any copy thereof, or the acceptance of the 
same by you, is not prohibited or restricted by any laws, regulatory requirements or rules applicable to you, and 
where any restrictions in relation to possession are applicable, you have observed and complied with all such 
restrictions at your own expense and without liability to CPROP or its affiliates;

6. You agree and acknowledge that if you elect to purchase any Tokens, the Tokens are NOT to be construed, interpret-
ed, classified or treated as:

a. any kind of currency other than cryptocurrency;

b. debentures, stocks or shares issued by any person or entity (whether CPROP or its affiliates),

including any rights, options or derivatives thereof;

c. units in a collective investment scheme;

d. units in a business trust;

e. derivatives of units in a business trust; or

f. any other security or class of securities.

7. You are fully aware of and understand that you are NOT eligible to purchase any Tokens if you are a citizen of one of 
the countries listed in the section below titled “Notices for Particular Investors”;

8. You have a basic degree of understanding of cryptocurrencies, blockchain-based software systems, cryptocurrency 
wallets or other related token storage mechanisms, blockchain technology and smart contract technology;

9. You are fully aware and understand that in the case where you wish to purchase any Tokens, there are material risks 
associated with CPROP and its business, plans and operations, the Tokens and any potential future sale or distribu-
tions of the Tokens;

10. You agree and acknowledge that none of CPROP nor its affiliates is liable for any indirect, special, incidental, 
consequential or other losses of any kind, in tort, contract or otherwise (including, but not limited to, loss of revenue, 
income or profits, and loss of use or data), arising out of or in connection with any acceptance of or reliance on this 
Whitepaper or any part thereof by you; 

11. You acknowledge and agree that CPROP can make material amendments to this Whitepaper at any time after the 
date hereof and without any notice to you or your consent, and you further acknowledge and agree that CPROP 
makes no representation or warranty regarding the accuracy of any information set forth in this Whitepaper; and

12. All of the above representations and warranties are true, complete, accurate and non-misleading from the time of 
your access to and/or acceptance of possession of this Whitepaper or any part thereof.

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This Whitepaper may contain forward-looking statements including, but not limited to, statements as to future operating 
results and plans that involve risks and uncertainties. The use of words such as “expects”, “anticipates”, “believes”, “estimates”, 
the negative of these terms and similar expressions identify forward-looking statements. Such forward-looking statements 
involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or 
achievements of CPROP to differ materially from any future results, performance or achievements expressed or implied by 
those projected in the forward-looking statements for any reason.

NO ADVICE

No information in this Whitepaper should be considered business, legal, financial or tax advice regarding CPROP, the 
Tokens or any future Token sale or distribution. You should consult your own legal, financial, tax or other professional adviser 
regarding CPROP, and its business and operations and the Tokens. You may be required to bear the financial risk of any 
purchase of the Tokens for an indefinite period of time or suffer the complete loss of any amounts paid for the Tokens.

RESTRICTIONS ON DISTRIBUTION AND DISSEMINATION

The distribution or dissemination of this Whitepaper or any part thereof may be prohibited or restricted by the laws, 
regulatory requirements and rules of any jurisdiction. In the case where any restriction applies, you are to inform yourself 
about, and to observe, any restrictions which are applicable to your possession of this Whitepaper or such part thereof (as 
the case may be) at your own expense and without liability to CPROP or its affiliates. Persons to whom a copy of this 
Whitepaper has been distributed or disseminated or who have been provided access or otherwise have the Whitepaper in 
their possession shall not circulate it to any other persons, reproduce or otherwise distribute this Whitepaper or any 
information contained herein for any purpose whatsoever nor permit or cause the same to occur.

NO OFFER OF SECURITIES OR REGISTRATION

This Whitepaper does not constitute a prospectus or offer document of any sort and is not intended to constitute an offer of 
securities or a solicitation for investments in securities in any jurisdiction. No person is bound to enter into any contract or 
binding legal commitment, and no cryptocurrency or other form of payment is to be accepted based on this Whitepaper. 
Any agreement relating to the sale and purchase of the Tokens is to be governed solely by the Purchase Documents as 
CPROP may require and no other document (including this Whitepaper).

RISKS AND UNCERTAINTIES

Prospective purchasers of Tokens should carefully consider and evaluate all risks and uncertainties associated with CPROP 
and its plans, business and operations, the Tokens and any sale or distribution thereof, including all information set out in 
this Whitepaper and the Purchase Document prior to any purchase of the Tokens. If any of such risks and uncertainties 
develops into actual events, the business, financial condition, results of operations and prospects of CPROP could be 
materially and adversely affected. In such cases, you may lose all or part of the value of any investment in the Tokens.

NOTICES FOR PARTICULAR INVESTORS

For residents of the People’s Republic of China (which, for the purposes of this Whitepaper, does not include Hong Kong, 
Macau, and Taiwan) only: The Tokens may not be marketed, offered or sold directly or indirectly to the public in the People’s 
Republic of China (the “PRC”) and neither this Whitepaper nor the Purchase Documents, which has not been submitted to 
the PRC securities and regulatory commission, nor any offering material or information contained herein relating to the 
Tokens, may be supplied to the public in the PRC or used in connection with any offer for the subscription or sale of the 
Tokens to the public in the PRC. The information contained in this Whitepaper and the Purchase Documents will not 
constitute an offer to sell or an invitation, advertisement or solicitation of an offer to buy any Tokens within the PRC.

Residents of the United States or any country subject to sanctions from the United States, including without 
limitation Belarus, Burundi, Central African Republic, Cuba, Iran, Libya, North Korea, Somalia, Sudan and Darfur, 
Syria and Zimbabwe, will not be permitted to purchase Tokens.
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